
 

Canadian Coast Guard Auxiliary Pacific Region 
Board of Governors Meeting 

Minutes 
March 6, 2010 

 
 Topic Discussion Action 
  Randy welcomed of new Board Members Bill Bullis & 

Bill Moffatt followed by round table introductions. 
 

 

1 Call to Order: Randy 
Strandt 

The meeting was called to order at 09:35 
 
 

 

2 Opening Remarks/ 
Randy Strandt 

Randy Strandt made the opening remarks. 
 

 

3 Adoption of Agenda: 
MOTION 

Strandt - CARRIED 
To adopt the agenda with the following revisions: 
Coast Guard report to follow morning coffee break. 
 

 

4 Adoption of Minutes:  
 

Steele asked that Palliser’s comment on CCGA-P name 
change to be removed. CG is supportive of a name 
change. 
 

 

 MOTION 
 

  HUDSON – CARRIED 
To adopt the minutes from the Nov. 21, 2009 CCGA-P 
Board of Governors meeting as amended.  
 

 

5 Business arising from 
last minutes  

New Vessel Contract. 
 
Vessel specs were revised to include all additional 
costs/items (new quote requested from builders) and a 
new lowest bidder has now been identified. This issue 
needs to go back to the Board for decision. 
The quote for the outboard option was slightly higher 
than other builder however most of the Stations will go 
with jets. Stan to go back to Titan to try to negotiate 
outboard price. 

Warlow to go back to 
Titan to negotiate 
outboard quote. 

Present: 
Randy Strandt  President 
Jim Lee                          Vice-President 
Greg Miller  Secretary/Treasurer 
Stan Warlow  Executive Officer 
 
Bruce Falkins  Past President 
Hans Verbeek  Southern Area Representative 
Dave Lindley  Society Representative 
Russell Moore  Community Representative 
David Hughes  Community Representative 
Bill Bullis                         Community Rep 
Bill Moffatt                      Community Representative 
 
Guests: 
Susan Steele   Coast Guard Pacific 

Frank Hudson  Central Area Representative 
Duncan Peacock            Northern Area Rep 
Ralph McRae                 Community Rep 
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Discussion on charging societies a contingency fee and 
vessel design fee to ensure cost recovery on these 
vessels. 
 

 MOTION Miller – CARRIED 
To authorize the Management Team to proceed in 
signing a contract with Titan. A 15% contingency fee 
and $6000 design fee is to be charged to the society. 
 

 

6 Finance Review: 
Greg Miller 

Greg Miller gave the finance review.  
 
Admin costs are down due to some staffing issues last 
year. We are now on budget because of this. Safety 
Officer has provided $50000 worth of courses – funding 
for this position comes from Gaming. 
We are getting 20% of our funding from other sources 
(fundraising). The budget needs to reflect that there is a 
deficit and show this expense in our budget. 
Bullis commented that a Sources of Funds document 
would be helpful. 
 

 

 MOTION Lindley – CARRIED 
To accept the Finance Report as presented. 
 

 

7 CG Report 
Susan Steele 

Susan Steele gave the CG Report. 
 
There has been some discussion of new Hovercraft in 
new budget. DFO will be doing a strategic review to 
identify the 5% lowest priority items this year (CCGA not 
in the bottom 5%). CG is doing some belt tightening, but 
no staff reductions at this time.  
North Pacific heads of CG meeting to be held in March 
in Victoria, and planning session in Vancouver in 
September.  
Argo has been sold to CCGA-Q. CCGA-P finally 
received the Bill of Sale after a number of years. 
Co-crewing issue to be resolved by end of March.  
Jeff Nemrava (JRCC) is going back to sea after 4 years. 
Palliser is in the process of staffing this position. Morely 
is acting supervisor. 
National meeting was more positive, collaborative, and 
cooperative.  
Business Plan: Working group has been struck to review 
and streamline this process. 
Moorage for CCGA-P training vessels on Malahat float 
was discontinued. CG had minimal use of float and was 
being charged $10,000 annually for moorage. Decision 
was made quickly to get rid of float. Steele apologized 
for the removal of the in-kind situation on such short 
notice. 
 

 

8 National Report 
Bruce Falkins 

Falkins gave the National Report. 
 
Falkins noted the National meeting was more 
collaborative. Current management has not been 

Request for Decision of 
How we want to go 
forward with National 
for next BOG meeting. 
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forthcoming with us; there was a fundraising account 
that had not been disclosed.  
Every region put in same budget as last year.  
Maritime region issue: Maritimes was not going to spend 
their entire budget so National asked Maritimes to give 
the $50k back to be redistributed. This request did not 
have board approval. Direction came directly from 
President. Motion of non-confidence was never put 
forward by Maritimes. 
Strandt commented that the national Bylaws and 
finances are a mess and there is no clear direction. 
National is planning to do a visioning exercise. 
Nationally we do things very differently which makes it 
difficult to come to a consensus. Hudson noted that this 
is an important issue that requires a special meeting or 
agenda item at another meeting. 
Request for decision to be presented next meeting on 
how we want to go forward with National. It was 
suggested that a non-operational association may be 
the answer.  
 

9 Business Plan 
Randy Strandt 

Strandt commented on business plan.  
 
Funding always stays the same, so business plan 
always stays the same. Spending is similar to last year, 
although member recognition funding down. 
 
Budgets: 
Forecasting $25,000 deficit this year. This will be funded 
by us from Gaming, fundraising or general funds.  
Maintenance costs were up due to cost of new motors 
for Simulator boat. Hudson asked for clarification on the 
number of vessels the region has. We have 6: Simulator 
vessel, Victoria 850, Saanich T-top, North 733, Mk 7, Mk 
5. We want to keep the boats we have. Relief boats will 
now be charged out at $250/hr because units would not 
pay for maintenance and they were returned in 
disrepair. Strandt noted that each station should have 
their own relief vessel. 
Hughes requested clarification on deficit. We had no 
deficit this year even though $30,000 was projected.  
Steele remarked that CCGA-P could make the hard 
decisions to come in within the budget. 
Strandt pointed out that we have had static funding for 
10 the years. We have cut the fat but we have decided 
to keep services. Warlow added that you can only do 
SAR one way – do it right. We have moved the bar - CG 
standard and now TC standard. We are pushing the 
envelope with training and can’t do this with just CG 
funding. 
 

 

 MOTION Hudson – CARRIED 
To accept the Business Plan as presented. 
 

 

10 Management Reports Training Leslie to look into how 



CCGA-P Board of Governors March 6, 2010 Meeting Minutes  
 

 

Page 4 of 6 

Stan Warlow There are now 2 Simulator courses: SARNav 1/SVOP 
and SARNav 2/SEN-L. There is some concern of having 
people come into our organization just to get the 
courses. We need to get crews trained without being 
taken advantage of. It was noted that members must be 
approved to go to courses so this will be the few, not the 
many. In the long term we should look at Societies 
funding training of members. 
Steele stated we have now been given 26 RHIOT seats 
for this yr. Competencies for CCGA-P members will 
affect taskings. Falkins stated that we have 90 active 
coxswains out of 325 RHIOT seats we have been given. 
There will always be some attrition. We want selection 
process to minimize this. 
 
Operations 
Call volume is up. Forecasting over 900 calls this year. 
Hudson inquired about new stations. They are not new 
stations just stations that have not been active. It will be 
inexpensive to get them up and running. 
 
Executive Officer Report  
Warlow reported on his visit to Australia and New 
Zealand Coast Guard organizations.  
In Australia calls go to Police before SAR b/c so much 
competition. Their stations do not cooperate with region 
and some stations have over 1 million in funds. Australia 
interested in working with us on training manual.  
NZ Coast Guard (volunteers) is very organized. They 
operate their rescue center (JRCC) and have overnight 
accommodation on vessels. Crews are out on patrol all 
weekend long. They have a large number of members 
and good retention. NZ recently did a Re-branding & 
membership recognition campaign. They provide 
boating courses and all course material for Pleasure 
Craft courses. NZ Coast Guard are the BCAA of the 
water – charge for a membership or charge you if you 
have to be rescued. They are interested in our SIM 
program & keen to get info. 
Warlow also met with NIAD and Hamilton Jets, looked at 
construction materials. 
 
Simulator 
Transas Simulator is now in place. It appears to be very 
reliable so far. A National grant has been submitted for 
online course development. 
 

we get the Coxswains 
signed off in the system 

 CCGA-P Name Randy gave a brief introduction to the name change. We 
have been looking at this issue for over 10 years. 
 
Summary of issues/concerns with current name:  
- fundraising is difficult, CG gets recognition (our 
members don’t), government association, CG now sees 
us as a liability, “Auxiliary” is weak 
 
What we are looking for in new name: name able to be 
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adopted Nationally, volunteer (tagline?), want to tie in 
with capital campaign; membership needs to be 
surveyed/involved in decision (member buy-in). 
 
Bullis noted a name change is not for the faint of heart – 
it is rebranding, culture change huge issue. We need to 
have a strong sense of mission and values so that re-
branding is in line and we can take to a consulting 
agency. 
 
It was noted that we could continue to receive funding 
from CG. We could operate with a new name but not 
change CCGA-P 
 
Committee was appointed to undertake this task: Chair 
Frank Hudson, Bullis, Bill, Moore 
 

 MOTION Strandt – CARRIED 
The Management team be tasked to undertake the 
following activities: 

1. Document the history of re-branding our name 
2. Confirm CCGA-P statement of mission, vision 

and values 
3. Identify WHY we are changing our name 
4. Layout a plan for how to approach the 

membership 
  

Management to dig out 
info for Executive 
members Bill, Bill, 
Frank, Moore to review. 
Deadline: end of April. 
Frank to chair. 
 
Leslie to fwd docs 
electronically to Frank 

10 Fundraising 
Committee 
Hans Verbeek 

Verbeek gave fundraising report. 
 
Scale of giving document was completed and circulated. 
Target list needs to be created and plan needs to be in 
place for when we have selected a new name. 
 
Discussion on other fundraising options including a 
government fee/levy; BCAA type of insurance for 
tows/breakdown, partnering with insurance companies, 
corporate naming of Training Centre.  
 
Seed fund established by Ralph Mc Rae – will match up 
to $10k from board. Money to go into a Trust account. 
 
Verbeek needs help of board to create target list. 
 
Yamaha, Mustang and London Drugs are interested in 
working with us. Falkins noted we need to make sure 
pitch is in range for company – threshold that will get 
attention. 
 

Target list needs to be 
created. 
Plan needs to be in 
place for when we have 
new name. 

11 Property Issues 
Stan Warlow 

Warlow has spoken with Sisters of St. Anne; they hope 
to have a paper on the table to sign in 6 months. Sooke 
council is also actively looking for a property for us. 
Moore asked if we have stopped looking at DND as 
option and noted that there is a window open with 
current person. Warlow agreed we are still looking at all 
options. 

Stan and Russell will 
look at DND options. 
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12 Societies 

Randy Strandt 
Strandt proposed a new structure for societies. 
In the new structure Societies are independent except 
their bylaws are subservient to ours. Their name would 
have to be ours with their branch (ex. CCGA-P - Victoria 
Branch). This is how St. John’s Ambulance is set up. 
This would require they wind-up the current society and 
form new one with new name. 
PEP (Provincial Emergency Funds) can task societies. 
Stan to meet with PEP to investigate this possibility of 
funding. We need to speak to CG about contribution 
agreement if we are going to pursue lakes or freshwater 
on coast. Falkins noted that RCMP does rescues on 
inland lakes and PEP funds them. Squamish is tasked 
by both PEP and CG. 
 

Stan will meet with PEP 
to explore this funding 
option. 

 MOTION Strandt - CARRIED 
To enact new a society structure. 
 

 

15 MOTION Lindley - CARRIED 
Motion to adjourn. 
 

 

16 End Meeting adjourned at 2:56PM  
 

Minutes Approved by the CCGA-P Board of Governors on 05June 2010.  
 
 
Approved by: ________________     Date: _________________ 

Greg Miller 
Secretary/Treasurer 
CCGA-P  


