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Royal Canadian Marine Search and Rescue is an extraordinary organization made up of extraordinary people.  A 
look back at the past year provides more examples of the impact we have on safety in British Columbia.  

Our crews were paged out more than 800 times.  They helped more than 500 people in trouble on the water.  They 
promoted safety to children and families. They saved lives.  

They accomplished this for no other return than the satisfaction of being an RCM-SAR volunteer and the 
opportunity to help those in their community.  I am immensely impressed and proud of what they have done. 
These accomplishments are built on a foundation that has been growing stronger each year.  I have been a member 
for 15 years, and I note how RCM-SAR (then the Canadian Coast Guard Auxiliary – Pacific) began service with a 

patchwork of vessels, dearth of training standards, ad hoc safety procedures, and little public support and awareness.  I am amazed at how far we have come. 

We are called into action every day.  We now handle about a third of all marine emergencies on the west coast.  If you are in trouble on the water in British 
Columbia, compared to other auxiliary regions help will get to you faster with the best-trained crew and the best boats and equipment.  

As my three-year term as president draws to a close, I look back proudly at many recent accomplishments including the acquisition of the RCM-SAR training 
centre property near Victoria, the construction of our brand new training building, new and improved training programs and training equipment, new RCM-
SAR-designed rescue vessels, and growing public recognition for our volunteers under the RCM-SAR brand.  

These accomplishments are a credit to our more than 1,200 members, our volunteer Board of Governors, and our small but dedicated staff including long-time 
Executive Officer Stan Warlow whose vision and drive has been a huge part of our organization’s success during the past 15 years. 
It has been an honour and pleasure to serve as President, and I am pleased to present the 2014-15 Annual Report.

          Jim Lee

A MESSAGE FROM THE
PRESIDENT>
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MR : #1903
Rescuers often have little information to go on when they are paged to 
an emergency.  The RCM-SAR crew from Pender Harbour scrambled to 
their rescue vessel one noon hour after a boater called 911 with a mayday.  
The small ski boat with two people aboard was in trouble in rough seas 
somewhere on the Sunshine Coast.  But where?  

At first dispatchers 
thought the 
boat might be in 
Agamemnon Channel.  
Then perhaps by 
Texada Island.  And 
then – based on cell 
phone information – 
perhaps towards Secret 
Cove.  The people 
aboard the ski boat 
didn’t know where they 
were, and in heavy seas 
it was impossible to spot 
them from the water.  The 
RCM-SAR crew asked that 
the boaters set off flares.  

Confused seas and a confusing search

To boost their chances of a sighting the crew also phoned homeowners on 
shore to watch for the flares.  By now a Royal Canadian Air Force Buffalo 
aircraft had joined the search and spotted the flares on a vessel near 
Texada Island.  

The RCM-SAR crew arrived on scene and found two very frightened 
and seasick people aboard their small boat.  The crew transferred the 
passenger to a Canadian Coast Guard vessel which escorted the skipper 
back to port.  

Coxswain Terry Pollock
Crewmembers Eliza Kinley, Deborah Warburton,

Sean McAllister, David Lacey
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A LOOK BACK:
HOW WE GOT HERE>

Today’s RCM-SAR has its roots as far back as the 1800s when brave 
volunteers would take to row boats to help mariners in trouble in the 
“graveyard of the Pacific”.  

In 1978 various marine search and rescue groups in British Columbia 
created the Canadian Coast Guard Auxiliary – Pacific (CCGA-P), one of 
five Auxiliary regions in Canada.  The Auxiliary was incorporated as a 
non-profit to provide volunteer maritime rescue services to the Minister 
of Fisheries and Oceans in support of the Canadian Coast Guard’s search 
and rescue program.

When the CCGA-P was formed, its volunteers operated a wide variety of 
small vessels ranging from inflatables to cabin work boats.  Training was 
handled by individual stations and standards varied across the region.  
Many “rescue vessels” were owned and operated by members and did 
double duty as fishing boats or pleasure craft. 

We have come a long way and have marked some significant milestones, 
including:

The move to the community model

During the past 15 years there has been an important shift away 
from owner-operated vessels to community owned vessels.  These are 

rescue boats that are acquired by local fundraising societies, stationed 
permanently at local docks and marinas, operated by local stations that 
are part of the RCM-SAR system, and crewed by local volunteers.  Today 
only a few owner-operator vessels remain in some sparsely-populated 
areas of B.C. They are an important part of the RCM-SAR system, but 
the shift to mostly community-owned vessels has resulted in better boats, 
better trained crews, and better service to the public.  

The advantages of community-owned vessels include:

• Standardization.  The RCM-SAR fleet has become increasingly 
standardized, including new RCM-SAR-designed vessels made 
specifically for the needs of our crews and the demands of our 
coverage area.  Vessel standardization reduces overall costs and 
promotes cross-training. 

• Access to more funding.  Because they are community assets, 
community-owned vessels are eligible for provincial community 
gaming grant funding which has become an important source of 
funds for RCM-SAR.

• Benefits to recruitment.  Communities provide the volunteers we 
need to crew our vessels, and community-owned boats can attract 
broader interest from potential recruits. 

• Higher community profile.  Communities take pride in their local 
vessels and volunteers and provide the support needed to maintain a 
fully-functioning rescue station. 
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RCM-SAR
FIRSTS>

The move to a governance board

In 2004 in association with the University of Victoria we developed a 
new organizational structure to manage growth, support day-to-day 
functions, ensure efficient performance and minimize risk.  We moved 
from the previous Board of Directors to a Governance Board intended 
to represent the diverse regions within RCM-SAR and provide strategic 
direction, policy development, and performance management.  Day-to-
day operations are the responsibility of the mostly volunteer 
Management Team.  

The shift to the governance model has meant:

1. A more professional and efficient organization;
2. Heightened boardroom independence;
3. Streamlined communications;
4. Increased accountability and transparency of board activities;
5. Diversified board knowledge, experience and expertise;
6. Enhanced confidence in decision making capability of the board;
7. Reduced risk of biases and conflicts of interest at the board level.

Re-branding to Royal Canadian Marine Search and Rescue

In 2012 we changed our name from Canadian Coast Guard Auxiliary – 
Pacific to Royal Canadian Marine Search and Rescue.  The rebranding 
was launched after surveys found very little public awareness of the 
Auxiliary and confusion about whether we were part of the Canadian 
Coast Guard.  

The Queen granted permission to use the title “royal” given our broad 
geographic reach and philanthropic mandate.  We remain a part of the 
national Canadian Coast Guard Auxiliary system as one of five Auxiliary 

regions.  However our distinct brand is benefiting fundraising, recruiting, 
public awareness and media coverage for the work of our volunteers.

Safety Management System  

The safety of our crews and the public we serve are our first priority.  
In keeping with modern practices in the marine industry and other 
public safety agencies, we developed a safety management system to 
regularly audit our safety practices and equipment, set standards, ensure 
competencies and qualifications, prepare for emergencies, and report and 
learn from accidents or hazardous occurrences.  

SAR Management System  

This comprehensive database was developed by RCM-SAR and is being 
adopted nationally as a way to track SAR missions, assets, personnel 
achievements, training, and other information that contributes to effective 
planning and decision-making.  

SAR Crew Training Manual 

Now in use across Canada and in demand by outside agencies, this RCM-
SAR-developed manual teaches the key concepts that enable volunteers 
to become safe, effective and efficient crewmembers aboard our rescue 
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vessels.  Combined with classroom teaching, on-water training, and 
simulator instruction, the manual created a consistent training standard 
among all RCM-SAR stations.  Written by RCM-SAR volunteers in 
partnership with the Canadian Coast Guard, Joint Rescue Coordination 
Centre, and many others, the manual was a major milestone in RCM-
SAR’s training. 

Fast Response Small Craft Simulator  

Recognizing the need to train rescue crews for scenarios that would be 
dangerous in real life, RCM-SAR developed the first fast response rescue 
vessel simulator.  The first SARNav simulator-based course was offered in 
2006.  Today simulator instruction includes SARNav 1 and 2 courses plus 
Small Vessel Operator Proficiency certification.  A new jet boat simulator 
cabin is under construction and will be installed in the new RCM-SAR 
training building.  The new simulator will feature improved software and 
projection for an even more realistic training experience. 

Transport Canada certified training

In addition to its in-house training, RCM-SAR offers its members 
training that meets national and international standards.  This includes 
Transport Canada certifications that are widely recognized, ensure crew 
competency, and provide an independent measure of training quality.  

Focus on Fundraising 

In order to provide year-round rescue coverage and top-notch crew 
training, RCM-SAR has actively fundraised to augment the Department 
of Fisheries and Ocean’s annual funding.  RCM-SAR has been successful 
in attracting government, corporate, and private support.  The value 
of provincial Community Gaming grants has risen from $150,000 to 

nearly $1.8 million during the past ten years. We have been successful 
with a series of applications to the federal New Initiatives Fund, which is 
currently supporting a $640,000 simulator upgrade project.  

RCM-SAR-designed rescue vessels 

In 2005 we launched our Vessel Standardization Program to bring 
consistency to the types of vessels in the RCM-SAR fleet and ensure they 
are all designed for search and rescue.  We researched the experience 
of similar marine rescue organizations internationally and made the 
move towards jet boats.  We engaged a naval architect to design the 
Type II “Falkins” Class vessel.  These waterjet-powered cabin vessels 
were designed and built in B.C for the needs of our B.C. crews.  We 
subsequently developed the Type 1 boats with special shock-absorbing 
crew platforms.  Today there are 11 RCM-SAR-designed vessels in our 
fleet with three more under construction. 

The first RCM-SAR rescue station in the Interior

Station 106 in Sicamous on Shuswap Lake was the first freshwater rescue 
station in the RCM-SAR network.  Highly active during the summer 
boating season, RCM-SAR’s Shuswap volunteers are tasked by the 911 
system instead of the Joint Rescue Coordination Centre.  They have 
logged many serious calls and often work closely with BC Ambulance and 
land search and rescue.  They have proven RCM-SAR’s value outside our 
traditional coverage areas. 

Purchase of Training Centre Property  

When our organization was first established its offices were located in 
Vancouver and later at the Canadian Coast Guard Base in James Bay 
in Victoria.  The search for new premises began when the Coast Guard 
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needed the space for its own purposes and when the need emerged for 
RCM-SAR’s own dedicated training centre.  RCM-SAR looked at more 
than 50 properties.  The most promising was the 25-acre “Glenairley” 
estate on Sooke Basin, owned by the Sisters of St. Ann.  The original 
asking price was $3.2 million.  The Sisters reduced the price to RCM-SAR 
to $2.2 million and gave a donation of more than $600,000 for a final cost 
of only $1.6 million.  RCM-SAR moved its administration offices to the 
site in early 2013 and began developing the property as a regional training 
centre.

Construction of Training Building  

Located on the new East Sooke training centre property, this three-storey 
building was designed by noted Canadian architect Paul Merrick.  It will 
house the fast rescue craft simulator and other training facilities.  When it 
opens in the fall of 2015 the building will be the focus of training for the 
whole region and is a major milestone in training services for RCM-SAR 
members and outside 
agencies who are 
interested in 
our courses. 

MR : #3235
On a blustery night in December a crew from RCM-SAR Richmond 
responded to a vessel that put out a mayday call after crashing into a 
seawall.  14 people had been aboard the listing vessel.  Five had evacuated 
into a dinghy.  The remaining nine were brought aboard the RCM-SAR 
rescue vessel B.R. Hastings and taken safely to shore.  The others were 
taken aboard a Canadian Coast Guard hovercraft.  

Despite the difficult weather and sea conditions, the RCM-SAR crew’s 
extensive training ensured a safe rescue. 

Nine rescued from sinking vessel

Coxswain Kevin Robertson
Crewmembers Eric Symons, Barb Bluschke, Brad McLean
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RCM-SAR
BY THE
NUMBERS
(Fiscal Year)
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MEMBER
PROFILES>

Yarrow Eagle
Station Ucluelet

Yarrow has been a member at RCM-SAR 
Ucluelet for three years and has logged 
more than 260 volunteer hours.
  
“It was a great feeling to help with the 
rescue of a man and his son whose boat 
was sinking off Wickaninnish Beach.  
They were really shaken up and their boat 
had a hole in it that I could have stuck my 
head through.  

But the pump kept up and we got them safely to Ucluelet aboard our 
rescue vessel.”

Kevin Robertson
Station Richmond

Kevin Robertson of RCM-SAR Rich-
mond has donated more than 1,550 
volunteer hours during his seven years 
as a crew member.  

“I enjoy not only helping people in 
trouble on the water but also engaging 
with the public at our many community 
events.  We explain what we do, answer 

their questions, and show them our boats and equipment.  I’m extremely 
proud of our amazing organization, and proud to be a big part of our local 
community.”

Theodore Nelson
Station Gitxaala

Theo is with RCM-SAR Gitxaala on the 
North Coast and has been a member for 
19 years. 
 
“When I was young a Coast Guard RHIB 
came to the village, and I told myself 
that’s what I want to do when I get older. 
As soon as I turned 19 I got my RCM-

SAR number. We used herring punts and gillnet boats to go looking for 
overdue boats.  I remember when we got the new Titan 280 rescue boat.  It’s 
a great rescue boat and opened up so many more training opportunities.  
The most rewarding thing about being part of RCM-SAR is when we go on 
a tasking and save lives on the water.” 
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TRAINING
CENTRE>

In 2014 we broke ground for RCM-SAR’s new Training Building.  Located 
on the “Glenairley” property in East Sooke, the new building will be the 
centre of training for the region.  Designed by architect Paul Merrick in 
keeping with the property’s rural setting, the building will house rescue 
craft and other simulators, instructional space, a ready room, shower and 
laundry facilities, and offices.  

On October 22, 2014, RCM-SAR President Jim Lee, MLA Ralph Sultan, 
and Capital Regional Director Mike Hicks officially broke ground for 
the new building.  The event was attended by representatives from the 
Canadian Coast Guard, Canadian Forces, Joint Rescue Coordination 

Centre, RCMP, 
Coast Capital, 
Province of 
British Columbia, 
members of 
the Board of 
Governors, 
many RCM-SAR 
members, and 
members of the 
media. 

Under the supervision of Jason McFadden of McFadden Construction, 
site excavation began in November and construction continued through 
the winter, spring and summer.   
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SPONSORS>
We are grateful to the following supporters who are helping to make the new training 

building possible:

TK Shipping Washington Foundation

Sisters of St. Ann Coast Capital

BC Ferries Starline Windows

Butler Brothers Custom Digging

McFadden Construction KPMG

LNG Canada Paul Merrick

Herold Engineering Pacific Truss
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Equipping the new building

In 2014-15 we administered a $274,000 federal New Initiatives Fund 
(NIF) grant to purchase training equipment for the new centre and 
individual stations.  This included:

• Ready room and dock equipment
• Capsize training equipment
• Protective clothing and gear
• Furnishings
• Computers and projectors
• SAR equipment such as first aid kits, binoculars and spotlights for 

stations

A new era in 
rescue vessel 
simulation

We also 
successfully applied 
for a subsequent 
$640,000 two-
year NIF grant 
in 2015-2017 to 
improve our vessel 
simulator training.  

This project will include:

• Building a new fast rescue craft simulator for the new class of jet 
vessels.

• Modernizing RCM-SAR’s simulator facilities to create a more effective 
learning environment.  

• Creating a portable simulator to expand accessibility to our simulator 
training programs. 

Job Creation Partnership

In 2014 we partnered with the Province of British Columbia to improve 
the Training Centre grounds and provide work experience for four 
people.  Through the Job Creation Partnership, participants learned basic 
building maintenance, safe operation of a range of power equipment, 
construction site safety, landscaping techniques, painting and other 
employment related skills.  The program was very successful and was 
extended for four months beyond the original 17 weeks.   It had a great 
impact on the look and functionality of the RCM-SAR grounds.  The 
participants were also able to help with building construction.  They 
learned new skills and helped keep construction costs down. 

Job Creation Partnership Participant David Steeves
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Job Creation Partnership Participant David Steeves

MR : #1648
Twice in one month RCM-SAR crews were called to search for 
missing divers at Race Rocks near Victoria.  It’s a popular but 
dangerous diving spot where extreme currents swirl around 
the southern tip of Vancouver Island.  The first call ended well 
with two divers being found more than two nautical miles off 
shore.  There were similar hopes during the second call, but 
concern mounted as the search wore on and more resources were called 
in.  

RCM-SAR crews from Oak Bay, Victoria and Sooke were tasked.  The 
Royal Canadian Air Force sent a Buffalo search aircraft and Cormorant 
helicopter.  The Canadian Coast Guard 47-foot lifeboat Cape Naden 
coordinated the on-water search. 

The search continued for 10 hours until hampered by darkness.  All the 
RCM-SAR crews returned at first light to re-join the search.  Winds and 
seas picked up.  Hope of finding the diver was fading, and that evening 
the search was officially called off and the RCMP took over.  The lack of 
closure after a very intensive search was hard on everyone involved, and 
is a reminder about the sometimes tragic nature of marine rescue work.  

Several weeks later the diver’s body was found in Juan de Fuca Strait. 

Crews deal with tragedies as well as success

Oak Bay Station

Coxswains Nathan Leung, Andrew Whale 
Crewmembers Campbell Good, James Eckersley, Molly Collins, 

Paul McDonnell, Al Mouner, Chad Gottfried, 
Alexander Mason

Sooke Station

Coxswains Steven Dinn, Rob Roe
Crewmembers Ron Neitsch, Jason van der Valk, Tim Shilson, 

Britton Schram, Karen Robinson

Victoria Station

Coxswains Pierre Gagne, Will Bennink
Crewmembers Randy Camponi, Bradley Scheerer, Dave Best, 

Rebecca Charlesworth, Earle Shirley
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TRAINING>
Training Hard to Save Lives

Without the commitment to training by our volunteers, RCM-SAR could 
not provide the excellent search and rescue service that the public has 
come to expect.  Our crewmembers logged more than 9,000 training 
hours in 2014-15.  This was time spent away from families and jobs to 
learn and practice the skills needed to be safe on the water and succeed as 
a marine rescuer. 
 
Training in 2014-15 included:

• More than 2,500 on-water exercises
• Station-based classroom sessions
• SARNAV1 and Small Vessel Operator Proficiency certification
• SARNAV2 and SEN-L training
• Coxswain Leadership and Resource Management
• Rigid Hull Inflatable Operator Training (Canadian Coast Guard)
• Marine Emergency Duties MED A3 basic safety training
• Standard First Aid
• Marine Advanced First Aid
• SAR Comm search and rescue communications
• Critical Incident Stress Management
• Incident Command System

Search and Rescue Exercises

Several times a year RCM-SAR trainers bring crews together at search 
and rescue exercises (SAREXs).  In 2014-15 there were SAREXs for 
stations in the Lower Mainland and Northern Vancouver Island.  The 
2014 Lower Mainland SAREX attracted about 100 participants and 10 
stations to West Vancouver.  Teams tackled a wide range of search and 
rescue scenarios. 

The North Island SAREX was held at HMCS Quadra in Comox.  Crews 
from Port Alberni, Port Alice, Nanaimo, Deep Bay, Ucluelet and Comox 
took part.  The Canadian Coast Guard provided support for both SAREXs 
and assisted in crew training.
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There were several smaller exercises, including one involving RCM-SAR 
stations in Oak Bay, Victoria and Sooke along with the Canadian Coast 
Guard and U. S. Coast Guard Air Station Port Angeles. 
 
These exercises help us practice skills, improve emergency response and 
communications, and promote cooperation with our partners on 
the water. 

International

RCM-SAR is a member of the International Maritime Rescue Federation 
and each year sends coxswains to the IMRF’s week-long crew exchange in 
Europe.  In 2014 coxswains Nic Fortin of RCM-SAR Nanaimo and Mark 
White of RCM-SAR Victoria travelled to Sweden to train with the Swed-
ish Sea Rescue Society, which operates 66 lifeboat stations and a fleet of 
more than 160 vessels.  Training included search skills, helicopter evacua-
tion, jet boat and rescue runner operations, person in water recovery, and 
medical evacuations from ships.  

Fitness standards

In 2013 the Board approved development of fitness standards for active 
RCM-SAR crew members to enhance crew safety and the safety of those 
we serve.  In 2014 several stations took part in a pilot project to test the 
fitness of their crews.  The project found a good level of fitness.  We have 
entered into a partnership with the University of Victoria School of Exer-
cise Science, Physical and Health Education to develop a full program of 
fitness testing based on station visits and analysis of job demands.  

MEMBER
PROFILE>

Pat Gau
Station Shuswap

Pat has taken part in more than 40 mis-
sions on Shuswap Lake during his four 
years as a member.
  
“It is truly an honour to work with 
community volunteers.  We were paged 
at four o’clock one morning for a missing 
swimmer.  As the sun came up, other 

members started calling the duty crew offering their assistance.  With more 
help arriving we were able to scour every inch of the area from land, water, 
and air – with the help of a new drone copter.  Our volunteers are truly 
rock stars!”
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VESSELS &
EQUIPMENT>

SAFETY
MANAGEMENT>RCM-SAR has developed a 10-year Fleet Procurement Plan to ensure 

orderly replacements and refits of rescue vessels throughout the region.  
In 2014-15 we delivered a Type 2 “Falkins Class” waterjet powered 
vessel to RCM-SAR Comox.  Type 1 vessels were delivered to RCM-
SAR Ladysmith and RCM-SAR Port McNeill.  We also worked on 
improvements to both types of vessels in preparation for future contracts 
with boat builders.  Standardization of our fleet is helping to equip our 
crews with made-in-B.C. vessels designed for our needs and coverage 
area, control costs, and promote cross-training and interoperability.   
Having a ten-year procurement schedule helps stations plan their vessel 
needs and streamline the replacement and refit process with builders and 
suppliers.  

We continue to research new equipment for our boats and crews, 
including new electronic navigation equipment, personal protective gear, 
and search and rescue equipment.  Quality equipment means added 
safety and improved service to the public. 

Good Equipment Matters 

Our investment in equipment can save lives.  In 2014-15 we were able 
to purchase new, hiqh-quality binoculars for our vessels.  During a long, 
multi-agency search for two divers in treacherous currents near Race 
Rocks on southern Vancouver Island, an RCM-SAR crew using the new 
binoculars spotted something in the water a great distance away, far from 

the preliminary search area.  It turned out to be the divers.  The RCM-
SAR coxswain says without the higher quality optics it is unlikely they 
would have seen the missing men. 

Since February 2013 RCM-SAR has employed a part-time Safety Officer, 
Graeme Bergh, to conduct our Safety Management Program to enhance 
crew and public safety.  The program includes safety audits at all our 
stations to ensure that training, procedures, and equipment 
are all up-to-date.  

The program also includes incident investigations and “Lessons Learned” 
reports that are shared with all members.  Like all modern marine 
organizations, we want to learn from accidents or close calls and promote 
dialogue with our members on how to build awareness and reduce risk.  
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POLICIES>
In 2014-15 work began on a major overhaul of the RCM-SAR’s policy 
manual.  Nathan Leung of RCM-SAR Oak Bay undertook a 4-month 
contract to update and streamline the policies that underpin our 
operations.  Policies are key to ensuring crew safety and effective 
services.  The policy manual covers a wide range of topics including 
communications, ethics, human resources, administration, governance, 
fundraising, safety, training, vessels, and societies. The manual is available 
to all members online.  

RCM-SAR has an active Boating Safety program to help prevent tragedies 
on the water.  Our volunteers promote safety to recreational boaters, 
schoolchildren, and the public to reduce the number of drownings and 
injuries.  

In 2014-15 our boating safety volunteers carried out Pleasure Craft Safety 
Checks, a free program that helps boaters ensure they have proper safety 

>
BOATING
SAFETY

equipment on board and know how to get help if they need it.  Volunteers 
were also very active in community events, displays, parades, and 
increasingly in the schools.  We believe in the importance of promoting 
boating safety to young people so that they develop a lifetime of safe 
habits on and around the water.  

Thanks to the many stations who have worked hard to fundraise and 
develop partnerships with marinas, societies, harbour masters, and other 
emergency services, our Kids Don’t Float program continued to grow 
in 2014-15.  RCM-SAR installs large boards at docks and marinas that 
provide free loaner lifejackets to children.  The program contributes to 
child safety and builds awareness of RCM-SAR and our sponsors.  Six 
new boards have been installed and we are working with a number of 
marinas to install more.  We now have about 50 Kids Don’t Float boards 
in British Columbia.  

We also promote our safety message to children with Bobbie the Safety 
Boat.  These remote-controlled robotic vehicles are a hit with kids and are 
in demand at community events.  

There are Bobbie the Safety Boats in: 

• Comox/Deep Bay
• Half Moon Bay
• Nanaimo
• Shuswap
• North Vancouver
• West Vancouver
• Sooke
• Masset

We also have SAR prevention display trailers in Nanaimo, Squamish, 
Comox and the Fraser Valley. 
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MEMBER
PROFILE>

Cathy Dupuis
Boating Safety Manager

Cathy has been a member for 12 years.  
She is an active search and rescue crew-
member and former station leader at 
RCM-SAR Comox.  She also does dou-
ble-duty as manager of boating safety 
for the region.

“There’s absolutely no question that our 
boating safety programs are making a 

difference in British Columbia.  Kids are more aware of water safety.  We’re 
seeing more PFD’s being worn.  Boaters are telling us that they appreciate 
our safety checks and use our safety information.  I am thrilled with the 
wonderful work RCM-SAR volunteers are doing at so many stations to 
promote boating safety, and I’m convinced it is reducing the number of acci-
dents on the water.”

THE
NORTH>

In 2014 the Board of Governors formed a committee to examine ways to 
provide more support to northern and remote stations which face unique 
challenges in funding and recruiting in small communities.  These re-
mote stations play a vital role in RCM-SAR and in the search and rescue 
system.  Without their contributions marine emergency response could 
be hours away.    

In 2014 the RCM-SAR Finance Officer toured the north to assist stations 
in renewing their charitable society status and submitting provincial 
funding applications.  RCM-SAR provided additional safety equipment 
to northern members including new SAR vests, floater suits, lifejackets 
and helmets.  The Executive Officer held a meeting with northern station 
leaders in the spring of 2015 to discuss ways to maintain station readiness 
and provide needed supports.  
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RCM-SAR
APPAREL>

In 2014 RCM-SAR explored 
options to improve the 
branded apparel line available 
to members.  

We entered into an agreement 
with Out of the Blue Designs 
of Victoria and released a new 
catalog in the spring of 2015.  

It offers a new and improved 
selection of high quality 
branded apparel and products, 
and much faster delivery 
times.  

MARKETING &
COMMUNICATIONS>

RCM-SAR Victoria member Adam Fayad and Oak 
Bay member Amy Laycock wear jackets from Out of 
the Blue Designs.

RCM-SAR is committed to increasing public awareness of the marine 
SAR system on the west coast, and is part of the formal Department of 
National Defence MARPAC Public Affairs Plan.  This plan supports the 
Commander’s Intent “to communicate in a timely and effective manner 
about SAR operations in order to enhance the public’s confidence in the 
SAR system”.  The plan calls for RCM-SAR to respond to media queries 
and work with DND Public Affairs for timely response during SAR 
incidents.

RCM-SAR also promotes public awareness through its own marketing 
and media relations programs.  We have a 24-hour media line for 
reporters to call with questions about missions or other activities, and 
we maintain a vibrant web site (www.rcmsar.com) and social media 
presence.  RCM-SAR now has more than 5,000 followers on social media 
and received more than 100,000 page views in 2014.  

In 2014-15 we responded to dozens of media inquiries, provided articles 
to several publications, supported the summer and winter fundraising 
drives along with ongoing corporate and government fundraising, 
developed new recruiting materials, supported the Compass newsletter 
and other internal communications, and prepared RCM-SAR’s business 
plan and annual report. 
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BOARD OF GOVERNORS
2014-2015>

President – Jim Lee Retired psychologist, formerly in private practice. 

Past President – Randy Strandt Chartered accountant at the Beedie Group, developer of industrial and residential real estate. 

Vice-President – Greg Miller Manager at Goodfellow, Inc., flooring, siding and decking.

Second Vice-President – Chris Gouglas VP Legal Services and General Counsel at Best Buy Canada. 

Secretary – Reg Marrinier Senior Vice President, Retail and Business, BlueShore Financial.

Treasurer – David Chamberlain Director of Market Development at Graymont, supplier of lime and limestone products.

Bill Bullis Former President and CEO of BCAA and current Board Chair and President of BCAA Traffic 
Safety Foundation.

Steve Jackson Vice President of Shar-Kar Feed and Pet Supplies.

Timothy Kendrick President of BW Global Structures.

Tracy Lakeman CEO of Tourism Richmond and a director of the BC Lions Society for Children with Disabilities.

Gordie Robinson Former manager with Shaw Cablesystems.

Dan Savage Works in financial services, formerly with the Department of External Affairs. 

Ken Wawryk Owner and operator of M2K Construction.
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RCM-SAR
STAFF>

Executive Officer
Stan Warlow

Stan has 37 years of managing non-profit organizations.  He has been Executive Officer at RCM-
SAR for 15 years and has led development of many key initiatives including the move to the 
community rescue vessels, modernized governance, safety management, simulator training, and 
the establishment of the new RCM-SAR training centre. 

Finance Officer
Laura Davis - Governmental Accountant (U.S.A.)

Laura has more than 20 years’ experience specializing in not-for-profit and charity financial 
management, including financial analysis, financial reporting and contract management.

Director of Training and Operations
Cheryl Caldwell - Master Mariner

Cheryl is a qualified Master Mariner and former Canadian Coast Guard officer.

Director of Marketing and 
Communications
Rob Duffus - MBA

Rob is a former journalist, broadcaster and senior government communications director. He is a 
former RCM-SAR coxswain and station leader.

Operations Assistant
Jason van der Valk - RGD

Jason has a Diploma in Graphic Design and post diploma in Interactive Multimedia with a 
background in marketing.  He is an RCM-SAR Coxswain and Station Leader. 

Simulator Instructor
Francois Michaud

Francois is a Certified Rescue Specialist with a Transport Canada Watchkeeping Mate Certifi-
cate.  Formerly with the Canadian Coast Guard, Francois has 10 years’ experience aboard search 
and rescue vessels. 
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Safety Officer
Graeme Bergh - Master Mariner

Graeme is a Master Mariner and a graduate of the BCIT Nautical Sciences program. He spent 
eight years working on deep sea and local commercial vessels. Graeme also works with the Port 
of Vancouver in marine operations.  

Bookkeeper
Tammy Brown

Tammy has more than 10 years of experience in bookkeeping for both profit and non-profit 
organizations.
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VOLUNTEER
MANAGEMENT TEAM>

Search and Rescue Operations Manager
Bob McCauley

Vessel Procurement and Contracts Manager 
Alistair Duncan

SAR OPS Assistant 
Per Svendsen

SAR Prevention (Boating Safety) Manager
Cathy Dupuis

Operational Equipment Director 
Bruce Falkins

Human Resources Manager 
Will Turner

Equipment Manager
Ryan Woodward

Member Recognition 
Elizabeth Wilkes

In addition to a small group of paid staff, a volunteer management team is responsible for RCM-SAR operations.
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FINANCIAL
STATEMENTS>

Royal Canadian Marine Search and Rescue

Year Ended March 31, 2015






















