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EDITOR’S NOTE

All the News That’s Fit to Print
The Compass celebrates its sixth anniversary.
RCM-SAR first launched the
Compass newsletter six years
ago this month. Its original
purpose was to improve communication between the head
office and the membership.
While that remains the Compass’s primary purpose, it has
grown into an informative tool
for our partners and the general
public and a way to recognize
our members and stations for
the amazing work they do.
The Compass is typically
a mix of regular pieces and
features that focus on specific
events, like the upcoming World Maritime Rescue Congress (page 15),
or outstanding accomplishments, like Nanaimo member Nic Fortin’s
exemplary service medal (page 22).
Every issue includes at least three or four incident summaries (with
photos whenever possible) that highlight the amazing work done by
our crews, to give the public a taste of what’s involved in marine SAR
and to give the crews recognition for their outstanding efforts. Manager updates are also a regular feature, keeping members abreast of any
regional-level developments in training, operations, boating safety and
administration.

As RCM-SAR continues to grow and change, the Compass will grow
and change with it. Some recent new additions include Pat Quealey’s
informative CEO’s Perspective (page 3) and updates from the Coast
Guard (page 27) and other partner organizations.
As a Compass reader, now is an excellent chance for you to suggest any
changes of your own. If there is something you would love to see in the
Compass or something already in the Compass that you would like to see
changed, please let me know. As CEO Pat Quealey states in his welcome message, we are strongest when we collaborate, and I think these
words also apply to the Compass.
I look forward to receiving any feedback, suggestions or submissions
at tanis.harrison@rcmsar.com.
I have been with this organization in one capacity or another for over
15 years now, and the courage and dedication of its volunteers never
ceases to amaze me. Thank you for providing me with such interesting and inspiring material for the Compass and for your continued
readership.
All the best,
Tanis Harrison
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CEO’S PERSPECTIVE

Welcome Message
A few words from RCM-SAR’s new Chief Executive Officer Pat Quealey.

We as an
organization must
shape a vision for
our future.

Hello everyone! It’s been almost two
months since I joined the RCM-SAR
team and I must start my first Compass
submission with gratitude.
I want to thank the management
team for your continued leadership and
for supporting my transition in joining you. Equally, I want to thank the
stations for the engagement we’ve had
so far, both on the water and through
ongoing communications about the
challenges and opportunities you face.
Our shared leadership is the key to the
success of this great organization.
My intention is to develop and continue a healthy exchange between us so
that we at HQ can best support you. I
intend to contribute regularly to the
Compass to provide my perspective and
encourage your input on issues. With
that in mind, I asked that this edition
have a theme of partnership as I think
partnerships are critical to the success of
our mission.
Within RCM-SAR, our strength
stems from the partnerships between
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our board of governors, managers, headquarters, stations and
their supporting societies. I see us as one team of leaders who
share the responsibility of our mandate. Your professionalism,
expertise, passion and spirit of volunteerism are why I joined
your ranks. It is the people that make this organization great.
Looking outward, RCM-SAR is one of a group of organizations within the larger SAR community. To the public,
these organizations are one team that works together to keep
people safe in BC, in Canada and internationally. RCMSAR’s specific mission is among the noblest of causes: saving
lives on the water. We are strongest when we collaborate.
This is the ethos that we commit to as we work alongside
established and emerging partners. Our partnership with the
Canadian Coast Guard is one of the most important of these
relationships and I intend to foster it.
As your CEO, my commitment to you is to lead by example
and to collaborate with you to achieve our mission. My
immediate personal objectives are simple. First and foremost,
our programs and activities must be safe and of the highest possible standard. Second, we will enhance RCM-SAR’s
public profile and collaborate effectively with partners. Finally,
I seek to ensure stable and sustainable support to station
operations.
More importantly, beyond these personal objectives, we
as an organization must shape a vision for our future. This
vision needs to be forged together. With that in mind, in

CEO’S PERSPECTIVE

We are strongest
when we
collaborate.

the near future, we will be sending out
an electronic survey to all members
to solicit your input about what our
long-term organizational objectives
should be. Based on that survey, we
will build a strategic plan that sets a
path for RCM-SAR for which we all
will share leadership. Your HQ team is
already starting to shape the framework
of this strategic plan and your ideas will
be incorporated. We are also looking at
refining methods of knowledge sharing and timely and effective decision
making with input from across the
organization.
HQ has recently completed a review
of the functions we fulfill here and
have reorganized and retitled positions to match responsibilities. Please
see page 5 for more on these changes. I
would like to particularly welcome two
new members to the team. John Johnston, our new HR manager, will focus
on organizational development and
case management. John has extensive
expertise in this field and we are privileged to have him join the team. Some
background information on John can
be found on page 16. Also, I would like
to recognize Jane Maisonville-Phillips
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from Station 1 West Vancouver, who, with her proven
track record of fundraising, has been recruited to support
the development of RCM-SAR with focused fundraising
and engagement. Jane and I are still working out her exact
terms of reference, but we agree that having strategic support to fundraising across the organization is key. I welcome
the advice that Jane will provide. Thank you both for your
leadership!
To each of you, thank you for the leadership you provide in
your communities and your personal commitment to achieve
excellence in marine response operations for a safe British
Columbia.
With great respect,
Pat Quealey

REORG

Who’s Who at HQ
Staff at the RCM-SAR headquarters and training centre recently
reviewed their roles and titles to align with current responsibilities and
potential future direction.

Cheryl Caldwell–Director of Training and Operations
Cheryl is responsible for crew safety, overseeing our marine rescue
operations and setting our training standards and programs.

Pat Quealey–Chief Executive Officer
Pat’s leadership role includes responsibility for developing and implementing long-term strategy, day-to-day management decisions and
liaising with the Board of Governors.

Francois Michaud–Chief Instructor
Francois delivers training programs and assists the director of training and operations with the development of new courses. He instructs
SARNAV and other simulator-based courses and supports stationbased training.
Jason van der Valk–SAR Operations Manager
Jason is the primary operations contact for stations and the operational liaison between RCM-SAR and the Canadian Coast Guard. He
supports stations with approvals through the SAR Management System
(SMS) for missions, training, certificates and other activities.
Graeme Bergh–Safety Officer
Graeme manages the policies and procedures that maintain safety as
our top priority. He coordinates the annual vessel inspection/audit program, carries out vessel audits, issues “Lessons Learned” bulletins and
communicates with stations regarding safety matters.
Rob Duffus–Director of Administration
Rob is responsible for the administration of the headquarters and
training centre and provides support to the CEO and Board of Governors. He also handles public affairs and media relations, assisting
stations with issue management and media calls.
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REORG
John Johnston–Human Resources Manager
John develops RCM-SAR’s human resources policies that aim to
make us a vibrant, effective, volunteer-driven organization. He provides
advice to station leadership when responding to human resources issues.
Laura Davis–Finance Officer
Laura provides overall financial and special project management for
RCM-SAR.
Sharon Johnson–Bookkeeper
Sharon maintains RCM-SAR’s financial records and processes training, mission and other payments to stations.
Jane Maisonville-Phillips–Development Officer
Jane creates a strong fundraising message for our charity, develops
fundraising strategies, and identifies potential donors to support the
growth of RCM-SAR.
Cathy Dupuis–SAR Prevention
Cathy supports our SAR prevention stations and the many RCMSAR volunteers who promote boating safety throughout our region.
Bruce Falkins–Director of Operational Equipment
Bruce ensures that our fleet and equipment are the best they can be so
stations can safely meet the demands of our missions. He is responsible
for the acquisition of new vessels and the approval of new equipment.
Alistair Duncan–Vessel Procurement Manager
Alistair maintains RCM-SAR’s Fleet Management Plan and works
with stations, naval architects, boat builders and other suppliers to keep

our fleet up-to-date and aligned with the requirements of our SAR
mandate.
Rob Roe–Vessels Manager
Rob monitors construction of new vessels and provides quality assurance on behalf of stations.
Ryan Woodward–Equipment Manager
Ryan works with stations to establish standards for critical equipment
such as personal protective equipment, radars, chartplotters, lights, data
marker buoys and other items to enhance crew safety, reduce risk and
assist stations in their purchasing.
The staff at HQ can be contacted toll-free at 1 800 665-4757.
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Station 37 Sooke—March 28
RCM-SAR’s Sooke station joined Coast Guard and Canadian Forces crews in an extensive search for two missing crab
fishermen last seen in the waters near Port Renfrew.
The two fishermen had originally set out from Port Renfrew
on the afternoon of March 25 and were reported missing the
morning of March 27. Coast Guard and Canadian Forces

crews searched extensively by water and air for the fishermen,
but did not find any sign of them that day or night. At 6:35
a.m. on March 28, the Joint Rescue Coordination Centre
( JRCC) tasked RCM-SAR Station 37 Sooke to join the
search, advising the crew to prepare for a potentially very long
day.
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RESCUE
At 7:13 a.m., Coxswain Jason van der Valk and crew members Ed Banks and Ron Neitsch departed base and were
advised to begin a shoreline search from Otter Point to Port
Renfrew. Once at Port Renfrew, they would rendezvous with
the on-scene commander, CCGS Sir Wilfred Laurier.
While conditions were good for a search, there was a lot
of ground swell from the previous day’s windstorms which
made it difficult to search the shoreline in some locations.
Nevertheless, the crew felt confident that nothing was missed
during this search.
The crew arrived in Port Renfrew at 11:00 a.m., tying up
alongside and boarding the Sir Wilfred Laurier to speak
with their captain and crew about the mission. By 11:45 a.m.
the Sooke crew was preparing to head out again when all
resources were stood down. At this time, the case was officially handed over to Sooke RCMP as a missing persons file.
The Sooke crew began transiting back to their station, when
JRCC tasked them at 12:40 p.m. to assist a grounded catamaran in Sooke Basin. The crew informed JRCC that they were
currently near Jordan River and would need approximately 45
minutes to reach the scene.
The crew arrived at the grounded vessel at 1:35 p.m. and
began to assess the vessel, which was high and dry on some
rocks. No one was aboard and the vessel looked as though it
had not been used recently and had most likely blown onto
the rocks during the previous day’s windstorm.

Based on the state of the vessel and the low tide, the crew
decided to secure the vessel with a line instead of taking it off
the rocks. The crew secured the vessel to a nearby tree using
one of the grounded vessel’s long lines. Once this task was
completed the crew was stood down and returned to base at
3:00 p.m.
In total, the Sooke crew spent almost nine hours on the
water responding to these two incidents. While their efforts,
as well as those of the Coast Guard and Canadian Forces
crews are to be commended, the first mission unfortunately
did not have a happy ending. While officially the Sooke
RCMP continues to investigate the disappearance of the crab
fishermen, they believe the men likely went down in rough
waters while fishing in the Port Renfrew area.

In total, the Sooke crew spent almost nine hours on the water
responding to these two incidents.
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RESCUE
Station 35 Victoria—May1
The importance of remaining SAR ready at all times was
underscored for an RCM-SAR Victoria crew after they were
tasked to a Mayday while taking part in a local boat show.
The weekend of April 30–May 1, Station 35 Victoria
members participated in the Victoria Inner Harbour Boat
Show, with both a static and on-water display. At 12:53 p.m.
on May 1, while the show was still on, JRCC tasked Station
35 Victoria to respond to a pan pan call to assist a kayaker in
the water.
Coxswain Matt Gerow and crew members David Best and
Patrick Fillion departed the boat show three minutes later,
transiting to the kayaker’s reported location off the coast of
Metchosin. While en route, the crew received word that the
call had been upgraded to a Mayday as it was reported that
the man had been separated from his kayak and was still in
the water.

The crew arrived on scene at 1:15 p.m. and made contact
with a group of kayakers to see if they had any information
about the Mayday. The group knew nothing about it so the
Victoria crew began searching the area. At 1:25 p.m., they
made visual contact with the man in the water. They immediately transited to the man and removed him from the water
using the par-buckling method to get him into their vessel.

While the crew was en route, the call
was upgraded to a Mayday
JRCC informed the crew that an ambulance would be waiting at nearby Pedder Bay, so the crew began transiting there
while attending to the kayaker. At 1:40 p.m., while the crew
reached the entrance to Pedder Bay, they lost all power in
their port-side engine. Unable to restart the engine, they were
fortunately able to reach the dock with just the starboard
engine.
The crew docked their vessel at 1:50 p.m. and transferred
the kayaker to the waiting emergency medical services team,
who took him to hospital. Once the kayaker was safely away,
the crew informed JRCC that their port-side engine was not
working. They were advised to proceed using caution and
were back at base just after 3:00 p.m.
At the time of the incident, the kayaker was reported to be
in critical condition but two days later Station 35 received
word that he had been released from hospital and was back
at home, due in no small part to the quick and professional
actions of the Station 35 crew.
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RESCUE
Station 38 Ucluelet—April 19
A Station 38 Ucluelet crew went from monitoring a potential distress call to participating in it after a towed vessel
began sinking while underway.
At 4:45 p.m. on April 19, JRCC requested that a Station 38
crew monitor channel 16 on VHF radio for a possible distress
call from a pleasure craft towing a derelict vessel from Port
Alberni to Ahousaht. Just after 5:00 p.m., the derelict vessel
started taking on water near Ucluelet, so the towing pleasure
craft set it adrift (no one was on board the derelict). At 5:20
p.m., JRCC tasked Station 38 to proceed to and assess the
scene for any hazards to navigation and signs of pollution.

The crew assessed the site
and determined that no
signs of pollution were
evident.
Coxswain David Payne and crew members Yarrow Eagle
and Jacque van Wyngaardt departed base at 5:25 p.m. in the
station’s dedicated response vessel Ucluelet Responder, arriving on scene at 5:45 p.m. At this point the vessel was already
mostly submerged, with only the radar tower and top end
of the superstructure visible. The crew assessed the site and
determined that no signs of pollution were evident. The crew
forwarded this information, as well as the updated vessel

location coordinates, to JRCC and transited back to base. The
crew was stood down at 6:20 p.m.
An important tasking professionally completed by the
Ucluelet crew—well done!

Station 29 Ladysmith—April 30
A late-night medical emergency turned into a multi-agency,
multi-incident rescue for an RCM-SAR Ladysmith crew.
At 1:23 a.m. on April 30, JRCC tasked RCM-SAR Station 29 Ladysmith to intercept an inbound 36-foot converted
fishing vessel with four persons on board, including one with
laboured breathing.
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Coxswain Ian Kelly and crew members Thomas Cuthbert,
Russell Howard and Jeffrey Motley departed base at 1:50 a.m.
in the station’s dedicated response vessel Community Spirit.
The converted fishing vessel was slowly making its way from
Porlier Pass to Ladysmith and at 2:07 a.m., the Ladysmith
crew reached them west of the north end of Thetis Island.
Two crew members immediately boarded the vessel, bringing oxygen, an AED and blankets with them. They assessed
the patient and immediately started to administer the oxygen.
A few minutes later the Coast Guard vessel Ganges I arrived
and one of their crew came aboard to assist.
While the oxygen appeared to be helping the patient, the
crew determined that her condition was still acute and
decided to take her to Ladysmith aboard her own vessel,
escorted by Community Spirit and Ganges I. The convoy
arrived at the Ladysmith Government Dock at 2:49 a.m. and
the crew quickly located the BC Ambulance Service crew
called to assist the patient. At 2:52 a.m., the Ladysmith and
Coast Guard crews assisted the ambulance crew in the transfer of the patient to the dock and she was taken to hospital.
Minutes later, as the Community Spirit crew was conferring
with the Ganges I crew, both vessels and the Coast Guard’s
Cape Naden were tasked to search for an overdue vessel
from the Cowichan Bay area. The missing vessel, an 18-foot
Boston Whaler, was three hours overdue and believed to be
somewhere in Stuart Channel.
At 3:13 a.m., the Community Spirit crew began carrying
out a shoreline search along the Vancouver Island side of
Stuart Channel. Over the next three hours the crew searched

Chemainus Harbour, Crofton Harbour, Maple Bay, Genoa
Bay and Cowichan Bay, without any positive results.
At 6:03 a.m., JRCC tasked the crew to search Telegraph
Harbour, where a vessel possibly fitting the missing boat’s
description had been spotted by a Canadian Forces Cormorant helicopter. They arrived at the harbour at 6:30 a.m. and
conducted a search but found nothing. At 7:07 a.m., JRCC
stood down the crew and they returned to base at 7:30 a.m.
At 7:42 a.m., Ladysmith Coxswain Brian Cromp contacted
JRCC and indicated that a fresh crew was available to continue the search. JRCC confirmed that they were needed, so
Coxswain Cromp and crew members Charmaine Campbell,
John Davis and Daren Forster departed base in Community
Spirit at 8:09 a.m., searching local marinas and fuel docks.
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At 8:34 a.m., JRCC tasked the crew to investigate a possible sighting of the vessel at the Crofton boat launch. The crew
arrived at the launch at 9:03 a.m. and discovered the missing
vessel, which turned out to be a Bayliner, secured to the dock.
Both of the vessel’s passengers were determined to be safe and
well, which was communicated to JRCC.

The vessel was not equipped
with a VHF radio or any other
means of signalling for help
The crew interviewed both passengers and determined
that they had experienced engine failure near Willy Island
at approximately 7:00 p.m. the previous evening and were
unable to restart. They paddled on and off through the evening and arrived at the Crofton boat launch at approximately
1:00 a.m., where they remained until they could contact
family in the morning.
Fortunately both of the vessel’s passengers were unharmed,
but their ordeal could have been prevented with some planning and basic equipment. Their vessel was not equipped with
a VHF radio nor did they have any other means of signalling
for help, such as flares, a flashlight or a whistle. Some preparation could have saved them and the rescue crews a great
deal of time and trouble.
Congratulations to both Ladysmith crews on their excellent
efforts in both of these missions.

May 9: RCM-SAR Station 45 Masset was tasked along with RCMP to assist
a float plane in the inlet. The plane was guided in safely and secured
and the pilot and passengers were all safe.
Well done Masset crew!
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Crew Member of the Month: Duncan Peacock
RCM-SAR Station 63 Kitimat’s Duncan Peacock is May’s Crew Member of the Month.

Training and Achievements:
•
•
•

marine advanced first aid/first responder
advanced rescue trainer evaluator, pleasure craft safety checker
completed courses in small vessel operator proficiency, marine emergency
duties A3, rigid hull inflatable operator training and simulator training

From Station 63 Leader Christopher Peacock:
It is difficult to put into words what Duncan has done for our station over his 24
years of service. As a SAR station in a small community it is often a challenge to
find enough volunteers to keep the station running year round. Members often
have to band together to take on multiple roles within the station. In his past 24
years of service, some of Duncan’s roles have included: station leader, station/vessel
maintenance officer, society president and even a regional board member representing the northern area. Often these roles were in addition to being a training officer
and coordinating weekly SAR activities.
Duncan has also been a key player in other aspects of the station. Most notably,
he was the driving force in 2014 behind all fundraising activities to purchase and
equip the station’s new Falkins-class vessel. This new vessel has allowed the station
to greatly increase its ability to save lives at sea by better protecting members from
the harsh northern weather, ensuring all crew who go out on a call return home
safely.
Without a doubt, Duncan has been a key member in Station 63 Kitimat and it
is clear by the expression on his face every time he steps onboard that even after 24
years of volunteering, he still enjoys the challenges of search and rescue.
Compass 14 May 2016

70 hours sea
time (2015)

66 classroom
hours (2015)

60 exercise
hours (2015)

UPCOMING EVENTS

RCM-SAR to Host
International Marine
SAR Congress
RCM-SAR is proud to announce we will be hosting the
International Maritime Rescue Federation’s (IMRF’s) 2019
World Maritime Rescue Congress & Exhibition in Vancouver.
The congress, tentatively scheduled for August 4–11, 2019,
provides an opportunity for marine SAR organizations from
around the world to come together to share knowledge, ideas
and initiatives that will help prevent the loss of lives in the
world’s waters. It is held once every four years and includes
numerous workshops and presentations led by international
experts as well as a trade fair exhibition and oftentimes a
parade of boats.
Representatives from RCM-SAR have attended and presented at the last three congresses and have also taken part in
the IMRF’s lifeboat crew exchange program for a number of
years. Our involvement with the IMRF and its member organizations and attendance at past congresses has significantly
impacted the direction, development and growth of our organization. We are now excited to start to repay the goodwill.
Stay tuned to future issue of the Compass for more details
about this exciting global event.

The IMRF is an international charity focused on preventing loss of life in the
world’s waters. Their membership is composed of 112 organizations in 48
countries, including maritime rescue coordination centres, coast guards and
volunteer response organizations.
The objectives of the IMRF are to prevent loss of life, to promote safety and to
provide relief from disaster at sea and on in-land waters throughout the world.
Web: http://international-maritime-rescue.org/
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RCM-SAR Welcomes New HR Manager
Human resources expert and former RCM-SAR
crew member John Johnston brings a tailor-made
expertise to his new position of RCM-SAR Human
Resources Manager.
Can you share some background about yourself?
I first joined the then-Canadian Coast Guard Auxiliary–Pacific in 1995 with
then-Station 7 Steveston. I stayed with this station as a crew member for a number
of years and as a member of the Richmond Marine Rescue Society I helped
develop the fundraising plan for the station’s first dedicated response vessel, that
the station got in 1998.
In 2003 I moved and joined Station 35 Victoria. I went to RHIOT school and
was an active coxswain for a number of years. In addition, as a member of the Victoria Marine Rescue Society I helped develop the fundraising plan for the purchase
of the station’s current dedicated response vessel Tolonen. In 2009, due to work
commitments away from Victoria, I requested to be placed on inactive status.

What sort of activities do you enjoy doing outside of work?
I have a range of interests, including sea kayaking, sailing, hunting, fishing, coastal
exploration and reading.
What drew you to the RCM-SAR management team?
I am a firm believer that a person should contribute to or give back to their community. RCM-SAR makes a significant difference to those in need on the water. I
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not only have history with the organization but have a set of skills that the organization was seeking.

What skills, experience and talents will you bring to the HR
manager position?
I have in excess of thirty years’ experience as a human resource executive, primarily in the public sector and in organizations having up to 20,000 employees. In the
main the work was in the health care and education sectors including the Interior
Health Authority, the Calgary Board of Education and Canadian Blood Services.

I not only have history with the organization but have a set of skills
that the organization was seeking.
I have also taught on a part-time basis at the post-secondary level for both a
community college and a university. Academically I have an MBA, a BA in the
social sciences, a graduate certificate in project management and training in conflict
resolution.
In addition to knowledge and experience in the full spectrum of HR activities I
have significant governance and leadership experience that I believe will support
the new chief executive officer and his leadership team (both volunteer and paid) in
advancing the strategic objectives of the organization.
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Halfmoon Bay Kicks Off Boating Season with Friendraiser Event
By Jane Macdonald, Crewmember and Society Director, Station 12 Halfmoon Bay

Photos: Janis Franklin

To express appreciation for community support and to help
initiate the safe boating season, members of RCM-SAR
Station 12 Halfmoon Bay hosted a friendraiser event on the
water. The casual barbecue event was held at Coopers Green
with a select list of invitees who represented donors, sponsors,
crew and family members and esteemed alums of the station,
a.k.a. “The SeaDogs”.
The event featured live music, a few short commemorative
speeches, an “Ocean of Thanks” cake and bubbles for the kids!
The station’s dedicated response vessel Ken Moore was hauled
out of the water so that supporters could see a rescue vessel
up close and crew could personally thank generous donors.
Attendees included top bidders and donors from our
Beer & Burger Night, granting organization representatives including the District of Sechelt, the Sunshine Coast
Community Foundation and the Sunshine Coast Regional
District, and sponsors like Methanex Corporation, Secret
Cove Marina, Vital Signs and the Local newspaper.
As with any relationship, the importance of demonstrating
gratitude and kindness goes a long way. Rather than asking
for donations, Station 12 expressed their thanks to donors
and former station volunteers and shared a great start to the
boating season on the Sunshine Coast.
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Recognition Dinner Honours
Crews Past and Present

In Lax Kw’alaams, all it took was a few photos to kickstart a banquet.
In 2015, when a few of our RCM-SAR Station 65 Lax Kw’alaams members went for
training in Prince Rupert, photos were posted
on the Prince Rupert station’s Facebook page.
From these photos, we noticed that our members seemed out of context (for lack of a better

phrase); we had a discussion afterward and
said we should get uniform jackets and other
gear.
A proposal was made for gear with two
purposes: for use on the rescue boat and for
clear identification of our crew members. The
Compass 19 May 2016

proposal was approved, funding was received
and the order was made.
We have 24 members who are called upon
when our station is tasked out. They are also
fishermen and/or work in our community. We
count on volunteers 100 percent of the time

MEMBER RECOGNITION
to join Station Leader James Henry and/or
Deputy Station Leader Darwin Brooks on the
water. Efforts are also coordinated with the
fire department, which is our central place of
communication.
In March, the uniform order came in. It was
then that we decided to not simply hand out
the uniforms, but to have a dinner for all the
members. First off, we talked about just the
members attending with their spouses. In the
end, they wanted their whole families in attendance, which meant the whole community.
Thus emerged the idea for a recognition dinner
at the Reginald Sampson Recreation Centre,
which was held on April 29.

We hope to have a dinner at least once
a year, welcoming new members and
honouring them with new uniforms as well.
The dinner was sponsored by the Lax
Kw’alaams Rescue Society, with financial
assistance from the Lax Kw’alaams Band and
RCM-SAR headquarters, and many hours of
volunteer services in coordinating the event by
James Henry and Barb Henry.
We believe that people may come and go,
and when they go, we want to ensure that we
have honoured their part in our organization.
The door is open for more of the young men

and women to take part in RCM-SAR 65,
and we hope to have a dinner at least once a
year, welcoming new members to the crew and
honouring them with new uniforms as well.
What has changed since we saw those
photos on Facebook? We now have all of our
members in uniforms so they can be identified as RCM-SAR Station 65 members. We
have acknowledged and recognized past and
present search and rescue members. Further,
we honoured the families of those who are
deceased who played significant roles in Lax
Kw’alaams search and rescue.
The latter touched the hearts of the families because their loved ones were recognized
for their contribution to marine search and
rescue in the past, and their dedication to their
community members did not go unnoticed. It
is because of their dedication that we still do
what we do today, which is saving lives on the
water.
Thank you from Lax Kw’alaams Rescue
Society and RCM-SAR 65
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Port Alberni Station Honours Volunteers with Annual Appreciation Dinner
RCM-SAR Station 39 Port Alberni held
their annual volunteer appreciation dinner on
Sunday, March 20.
On behalf of the region, RCM-SAR Board
of Governors member Rob Grant attended the
dinner and presented certificates to the following four members:
Ian Arklie (left) is a long-time coxswain, station leader and tireless supporter of his station.
Ian received a certificate in recognition of his
30 years of service with the organization.
Don Simpson (right) has been the station’s
training officer for the past two years and has
done an exemplary job. His training plans
are well organized and relevant to the individual members and his training sessions are
extremely thorough.
Peter Tabler (second from right) is the
station’s deputy station leader and an 18-year station member. He identifies, organizes and schedules repairs for the station’s vessel and helps
perform both regular and unexpected maintenance on the vessel.
John Woodthorpe (second from left) is a coxswain and 18-year station member. His skills as a commercial electrician have been invaluable

in the maintenance of the station’s vessel. He can always be counted on
the assist with maintenance and installation of equipment on the vessel.
Congratulations to Ian, Don, Peter and John on their well-deserved
awards and to the entire Port Alberni station and its supporters for all
of the work they do throughout the year.
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Nanaimo Station Coxswain Awarded National Medal

Nic Fortin (right) is congratulated on his medal by RCM-SAR Second Vice President Gordie Robinson and
Nic’s partner Isabelle Lavoie.

Congratulations are in order for RCMSAR Station 27 Nanaimo coxswain Nicolas
Fortin. The Canadian Coast Guard Auxiliary
(CCGA) national body recently awarded
Fortin the Exemplary Service Medal through
their national awards program.
Fortin is the 24th national recipient of this
medal and has been a member of CCGA/
RCM-SAR for 17 years. From 1999 to 2008,

Fortin was a member of CCGA Quebec,
where he served terms as zone search and
rescue prevention manager and zone training
officer. After moving to Vancouver Island in
2008 as a French immersion teacher, Fortin
joined RCM-SAR’s Nanaimo station. He
served as his station’s training officer from
2012-14 and as station leader from 2014-16.
Currently he holds the following positions
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at his station: coxswain, station administrator,
pleasure craft safety check course instructor and checker, ROC-M instructor, jet boat
trainer and equipment officer.
In addition to his continued personal development and roles in station management, he
has contributed to 162 search and rescue
missions, assisted 175 individuals and he has
helped save 30 lives as a member of Station 27
Nanaimo.
The CCGA’s Exemplary Service Medal was
created to honour the lifetime achievements of
members whose contribution has been outstanding for the organization.
The medal recognizes excellence in those
individuals who distinguish themselves by
contributing significantly to the Canadian
Coast Guard Auxiliary as a national organization and in enabling the auxiliary to achieve
its goals and objectives in the saving of lives,
prevention of accidents and providing for safer
boating over an extended period of time.

Testing the Waters at RHIOT School

The Canadian Coast Guard’s Rigid Hull Inflatable Operator Training (RHIOT) is a
physically and mentally demanding week-long training course completed by all
RCM-SAR coxswains. Station 43 Port Alice’s Holly Aldis and Station 14 Gibsons’
Neil Ripley walk us through their RHIOT experiences.
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Why did you join RCM-SAR?
Neil: My family had moved to Gibsons from Vancouver in the spring
of 2013 and this was one way for me to get connected into our new
community. I had also been a sailor in Vancouver and part of the recreational racing scene for several years. During that time I had taken
comfort in the knowledge that if things went wrong there was a system
in place to come to the rescue. RCM-SAR Gibsons presented me
with a way to contribute to that system and repay the favour forward. I
also figured it would be a good way for me to build my own skills and
knowledge and be a better mariner.
Holly: I first inquired about RCM-SAR because my family bought
a boat. I wanted to learn more about boating, navigation and my local
area. I enjoy the outdoors and this also gave me the opportunity to give
back to my community.

How were you chosen for RHIOT school and how did you
prepare for it?
H: Our station leader was the only coxswain in our station. This
left him on call all the time and if he had to leave town our boat
would be stood down. He felt I had shown the skills necessary for
RHIOT and dedication to the station. Besides the normal weekly
Neil Ripley at RHIOT
February 2016

Holly Aldis at RHIOT
December 2015

training I did a lot of studying of collision regulations. The RCM-SAR
website quizzes were helpful studying tools. I also took the SARNav1
simulator course, which really helped build my navigation skills.
N: My station needed to fill some gaps at the coxswain level to replace
coxswains who had retired out and I was the one with the qualifications
and training and was able to go. Preparation was careful and methodical.
Lots of self-study time reviewing and testing myself on collision regulations and lots of time on the water practicing different skills with my
station in Gibsons. I also had some valuable time on the water with our
sister station (12 Halfmoon Bay) on their Zodiac 733 and 753, gaining
experience on the types of RHIBs in use at RHIOT.

Can you describe a typical day at the school?
N: Each day had a different flavour but the days typically have an
early start with a full hearty breakfast. The mornings were typically
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classroom sessions, then a break for lunch at the Bamfield Coast Guard
station followed by the afternoon on the water session. The afternoon
sessions would usually involve some aspect of RHIB handling such as
station keeping, pacing and boarding or heavy weather boat handling.
Most days we would reconvene at the classroom for a debrief and a
homework assignment would usually be given out by the instructors.
However, two days of the course involved the famous RHIOT night
runs. On these days we would have an early dinner and then gather in
groups around our charts and sketch out our course lines, measure leg
distances and bearings to navigational aids and calculate leg timings
before suiting up and heading out into the inky dark waters in Barclay
Sound. The night runs were exhilarating and one of the true highlights
of the course for me.
H: Each day was different. We stayed at a fishing lodge in Bamfield.
Sue, the caretaker/cook took very good care of us. Each day started with
a big breakfast and then we would head to the school by boat with our

The RHIOT experience was
amazing and I felt completely
ready to take it on with the solid
foundation of skills obtained
from RCM-SAR.
packed lunch for a 7:30 a.m. start. We’d always start in the classroom
and alternate throughout the day on water and in the classroom, ending
around 6:00 p.m. There were a couple of later nights when we did night
runs. We had clear skies for our night runs and it happened to be in the
height of a meteor shower—quite a show!
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What do you consider the most important thing you
learned at RHIOT school and why?

Is there anything else you’d like to share about your
RHIOT experience?

H: The heavy-weather training was the most important thing to me.
Learning how to control the boat in extreme conditions and seeing just
what the boats are capable of gave me a new confidence. I will always
be respectful of the water but know if I was in rough waters I have the
skills necessary to run in those conditions safely.
N: Communication and teamwork on the boat and shared situational
awareness was a topic we worked on throughout the entire week. It is
a vital component of safely operating a RHIB underway on a mission.
This is accomplished with closed-loop communications and is critical
to sharing a complete picture of the situation and conditions in which
the crew and RHIB is operating. All the students in my RHIOT week
passed and that is in no small part due to our coming together and
working as a team.

N: The training available to RCM-SAR members at the station
level with our training program and regionally at the simulator course
with (Chief Instructor) Francois Michaud was the key to me successfully completing RHIOT. The RHIOT experience was amazing and
I felt completely ready to take it on with the solid foundation of skills
obtained from RCM-SAR. RHIOT is a once-in-a-lifetime fast-paced
thrill ride and I feel extremely fortunate to have had the opportunity to
take part in it.
H: It was a once-in-a-lifetime experience. I was quite nervous to go,
but once I met the other students I realized this was natural. You only
go once, so soak up every minute of it. I was exhausted and bruised by
the end of the week but it was amazing and totally worth it.
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What’s New in Training and Operations
Type I Construction Update
Construction is progressing on the three Type I dedicated response
vessels, toward what is now dubbed the Mark II version. Delivery of the
first vessel for Station 14 Gibsons is planned for the end of the month.
The first ICE console is complete, the second is being rigged at Professional Components and the third is being fabricated over the next
three weeks. The ICE console storage compartments now have metal
locking doors, map pockets have been installed on the seat backs and
there are now four LED searchlights, as well as LED side and deck

lighting. Heated windshields, hot water heater systems and side curtains
are standard.
Details confirming construction of the fourth Type I are being finalized, with construction starting as soon as June.

Canadian Coast Guard Update
Earlier this year the Canadian Coast Guard held a number of multiagency training exercises with the RCMP, Parks Canada, First Nations
community groups and crews from RCM-SAR stations 38 Ucluelet, 70
Hartley Bay and 74 Kitkatla.
All of the exercises involved both classroom training for SAR theory
and on-water search and rescue exercises. Two of the training exercises
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were coordinated by CCGS Sir Wilfrid Laurier and also involved
debriefs aboard the ship.
Feedback from the exercise participants has been very positive, particularly because of their focus on interoperability. Thanks go to Coast
Guard SAR Program Officer Geoff Denman and the rest of the Coast
Guard staff involved in coordinating these valuable exercises.

Refit Reminder
With safety of our volunteer crews being of paramount importance,
it is critical that all vessel refits return the vessel to service as safe as
or safer than before. To ensure safety, all vessels coming up for their
10-year refit must be taken to the original manufacturer for the manufacturer to prepare a scope of work required.
Approval for the refit must be obtained from the director of operational equipment.

BC Gaming Update
The Government of British Columbia through the Gaming Policy
and Enforcement Branch has been a longtime supporter of RCM-SAR.
This year, 25 RCM-SAR supporting societies applied for and received
community gaming grants in excess of $3 million. This is a significant
increase from the $1.5 to $1.8 million received in previous years.
The grants fund vessel maintenance and purchase of approved SAR
gear. Highlights of the grants include:
• Funding for refits
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•
•

Completion of the three-year grant cycle for the Type I vessels
under construction
Funding for two Type II vessels and two Type I vessels

Two stations in particular (stations 35 Victoria and 45 Masset)
received large levels of support from Gaming this year to support their
vessel construction projects. This unusual level of support acknowledges
where these stations are in the refit and purchase cycle in our fleet management program.
RCM-SAR acknowledges the key support of Gaming in helping save
lives on the water.

May 18: Minister of State for Emergency Preparedness Naomi
Yamamoto (seated) congratulated RCM-SAR Station 33 Oak Bay on
receiving a $100,000 Gaming grant.
Also pictured are Station 33 Leader Steve Gaudet (left), Oak Bay Sea
Rescue Society President Terry Calveley and RCM-SAR Director of
Administration Rob Duffus.

Exercise Coastal Response 2016
RCM-SAR Station 39 Port Alberni will be participating in BC’s first
ever full-scale earthquake and tsunami response exercise, scheduled
for June 7–10 in the Port Alberni region. Coordinated by
Emergency Management BC, the exercise brings together

a number of key partners—multiple levels of government, First Nations,
Crown corporations and various first responder groups—in an integrated way to activate the BC Earthquake Immediate Response Plan
(IRP).
The exercise will include real-time activities and simulated situations
involving emergency operations, logistics, medical care, mass care, public
information and operational communications. The goal is to exercise
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elements of the IRP and strengthen relationships among and across
partners and stakeholders to enhance operational coordination.

Drying rack

Training Building
Work continues on RCM-SAR’s fast rescue craft simulator, housed
in the near-complete new training building. In mid-May, technicians
calibrated five projectors to a huge new curved screen that will create
a highly realistic marine environment for RCM-SAR's navigation
training.
The RCM-SAR training team is hard at work preparing for the
simulator’s completion, with courses tentatively set to begin at the end
of June.

Simulator instructor station
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What’s New in Boating Safety
By Cathy Dupuis, SAR Prevention Manager
Hello again RCM-SAR members!
I’m very happy to share with you some of the many boating
safety events that have already happened and that are coming
up soon.
Station 64 Prince Rupert recently picked up an unutilized
boating safety trailer from Comox. A big thank you goes to
Station 64’s Geoff Gould for making that happen. Station
64 is also installing two Kids Don’t Float PFD loaner stations: one will be at the new Cow Bay Marina and the other
at the Rushbrook Harbour public floats and boat launch. A
big shout-out goes to Prince Rupert station members Amber
Sheasgreen and Jamie Malthus for their work on this. I’m
sure both the trailer and the PFDs will be well used!
Station 34 Mill Bay and Bobbie the Safety Boat are going
to have fun at the 31st Wooden Boat Festival on June 25. This
is a busy weekend event that takes place at the Cowichan Bay
Maritime Centre; local shops move out to the sidewalks and
guests come from across the Cowichan Valley and surrounding islands to tour the boats and take in the event. Station 34
has a long history with the event as a safety vessel on scene
supporting the on-water activities. Thank you to Christopher
and the rest of Station 34 for all of your support for this event.
Station 101 Southern Interior participated in Vernon Yacht
Club’s 2016 Boat & Leisure Show the weekend of April 30,
providing on-water safety coverage. Thanks to Bob Montguire, Ciy Young and all Station 101 members.

Station 20 Pender Island helped their community with an
important flare disposal weekend on April 22 and 23. Boaters brought their expired flares to Pender Island’s Driftwood
Centre for free disposal. Approximately 750 flares were collected. Members answered questions from the public on types
of flares and requirements for various vessels.
That’s all for now. I have many more stories to tell, so stay
tuned and keep those activity reports and pictures coming.
Stay Safe!
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Moving Forward in a Time of Change
RCM-SAR’s growth continues during a transitional period.
By Greg Miller, President, Board of Governors, RCM-SAR
It’s been almost two months since our new
CEO Pat Quealey joined RCM-SAR, and
things have definitely settled down. Change is
always hard, and obviously we have just gone
through one of the biggest changes possible
for the organization. But with change comes
excitement, and I am very excited for what the
future holds for RCM-SAR with Pat at the
helm. Because of you, the members, our foundation is strong, and with Pat’s vision, ideas
and leadership, our future looks even brighter.
I hope that as you meet Pat, work with him
and just get to know him, you too will feel his
passion and drive.
I want to give a heartfelt thanks to the staff
and managers who really stepped up over the
last eight months to keep RCM-SAR on track.
Specifically, Rob, Laura, Jason, Francois and
Sharon, who all did an amazing job and made
it enjoyable to work with them—thank you!
As we went through this period of change,
we realized this was the perfect opportunity to
make some changes to titles and responsibilities. Pat’s title of chief executive officer not

only is deserving because of his experience and qualifications, but one more step towards a true
governance model. Pat is responsible for developing and implementing strategies, making major
decisions, managing the overall operations and resources for RCM-SAR and acting as the main
point of communication between the board of governors and RCM-SAR. There have also been
some title and responsibility changes among the staff, which is outlined on pages 5–6.
Another important change which we are moving toward, and which will be voted on according
to our bylaws, is changing the title of president to board chair. I have said many times that the
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role that I am in today is not the same role
as the one many presidents before me held.
Frank Hudson, Craig Dunn and Alex Muir,
to name only a few, were true presidents of
the organization—they rolled up their sleeves
and helped to build the organization to what
it is today. However, governance models have
evolved, as has RCM-SAR. Day-to-day
involvement of the president in the organization is not required today.
In this modern governance model, the
board chair ensures that all critical relations
are effectively managed to achieve the board’s
objectives. The chair’s role includes working with the CEO, managing the affairs of
the board and leading the board to fulfill its
responsibilities. Therefore, changing the title
from president to chair better reflects this
modern model. “Chair” defines the role more
accurately, and does not misrepresent what
the responsibilities of this role actually are
meant to be—managing the board, not the
operations.
		
§
In recognition of the funding from the
Canadian Coast Guard through the Contribution Agreement, and more importantly the
partnership we have on the water with Coast
Guard and our association with the Canadian
Coast Guard Auxiliary (CCGA), the board
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passed a motion at the last board meeting to
ask our stations to display the CCGA pennant on their vessels. The CCGA pennant is
not meant to replace the RCM-SAR pennant, but to be displayed in addition to it. Due
to your efforts in social media and in public
events, our brand of Royal Canadian Marine
Search and Rescue is strong and stands alone;
it is time, however, for us to acknowledge our
role and our partners in the SAR system. We
would like to see all of our vessels flying the
CCGA pennant proudly. Please contact the
office to organize receipt of your pennant.
As you have already read, RCM-SAR was
successful in the bid to host the 2019 IMRF
World Maritime Congress and Exhibition.
Having attended this event in Germany in
April 2015 and seeing the global scope of the
organization firsthand, it is amazing to me
that we are able to invite the world to Vancouver to show off our great city, and even more
so to showcase RCM-SAR. We will be working closely with Tourism Vancouver and the
Canadian Coast Guard over the next couple of
years to ensure a world-class conference. Stay
tuned for more information on this event and
on how you can be involved in showcasing our
membership to the world.
I hope everyone has a great summer and
stays safe on the water!

Our brand of Royal Canadian Marine Search
and Rescue is strong and stands alone; it is
time, however, for us to acknowledge our
role and our partners in the SAR system.
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Boat wise and street smart—the new line of high
quality RCM-SAR apparel brings it all together!
Our new partner, Out of the Blue Designs, offers
RCM-SAR members a new and improved selection of
high quality branded apparel plus much faster delivery
times.
From business casual to tough foul weather gear, you
will look great in RCM-SAR clothing. Check out our
new catalog and watch for new products and an online
ordering tool soon.
To order today, just fill out the form at the back of the
catalog and email it to clothing@rcmsar.com.
Orders will go directly to Out of the Blue Designs.

Royal Canadian Marine
Search & Rescue
Day Missions

31

Night Missions

April 2016 Stats
RCM-SAR Stations

14

Vessels

85 = Mission Hours
512 = Exercise Hours
721 = Training Hours

By Day of Week

Monday:

5

Tuesday:

3

Wednesday:

2

Thursday:

3

Friday:

6

1318 Total Hours

Saturday:

16

Sunday:

10

...........

Volunteer Time:

........
........
........
........
........
....

Members

43
77
1112

Missions
People
Assisted

45

24

..................................................................................................................................................
facebook.com/rcmsar

twitter.com/rcm_sar

www.RCMSAR.com

RESCUE

If you would like to support RCM-SAR, please send your donation and the form below to:
Royal Canadian Marine Search and Rescue
6040 East Sooke Road, Sooke BC V9Z 0Z7
Thank you for helping save lives on the water!

Compass 36 May 2016

