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CEO’S PERSPECTIVE

People and Projects
An update from RCMSAR Chief Executive Officer Pat Quealey
Spring is upon us, and I will take this
opportunity to highlight some new developments for RCMSAR that reflect the
sense of renewal that this season usually
brings.
On a solemn note, many of us were
on hand to honour our fallen and pay
tribute to our serving volunteers at the
BC Legislature on March 2. As you will
read in a separate article, the unveiling of
the BC SAR Volunteer Memorial was
well attended by families of both Beatrice Sorensen and Angie Nemeth, two
RCMSAR members who lost their lives
in 2012. I was privileged to share private
moments with the families and express our
collective respect for their sacrifice. This
memorial is now a permanent reminder of
both the sacrifice and dedication of all of
our people. The joint representation of air,
ground and marine SAR volunteers will
also forever reinforce the community of
service that is necessary for us to be effective in our mission.
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As this event highlighted, as an organization we are nothing without our people,
and I am excited that we have new and
returning leaders to our ranks to help
RCMSAR achieve our vision of excellence
in community-based marine safety.
Cheryl Caldwell has returned to the
Headquarters and Training Centre
(HQTC) to resume her post as Director
of Training. Cheryl is rejoining Francois
Michaud, our Chief Instructor, at an
exciting time with SARNav courses in full
swing and lots of opportunity for curriculum development. As you will read shortly,
HQTC now offers a full-service training
package for our courses with accommodation and meals on site. We are very
pleased to have Cheryl return to service
and look forward to the positive effects of
her leadership both as Director of Training
and co-chair of the Safety and Training
Board (STB). Cheryl will be working in an
integrated manner with Jason van der Valk,
our Director of Operations as her fellow

CEO’S PERSPECTIVE
chair on the STB and in many other
operations- and training-led initiatives.
It is important to recognize the stalwart efforts of Francois Michaud, who in
Cheryl’s absence for over a year and a half
assumed many of the leadership responsibilities of her position. Many of you know
Francois for his excellent instruction at
the Training Centre. His organizational
leadership and influence will continue to
benefit RCMSAR as he focuses on his
Chief Instructor duties.
We are very privileged to have Paul
Helston join RCMSAR as our new Safety
and Readiness Officer in the Operations
directorate. As you will read in an introductory article, Paul joins us after a very
successful career leading operational readiness programs and mentoring leaders in
the Royal Canadian Navy. Paul’s postings
have included numerous stints on the west
coast where he has developed an intimate
knowledge of interagency opportunities
and challenges as well as the communities
we support. We are excited to have Paul
join the team where he will oversee the
safety inspection and operational readiness
validation process.
I also want to highlight the service of
our North Vancouver Station Leader
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Randy Strandt. In less than a month,
Randy will be completing his four-year
term as National President for the Canadian Coast Guard Auxiliary. Over Randy’s
tenure, the CCGA has benefited from
his dedication to unify and improve the
national approach to marine search and
rescue in Canada. Randy represented all
of us at the federal level in his collaboration with the Canadian Coast Guard and
through his testimony at the Senate Committee on marine search and rescue. I am
personally grateful for Randy’s resilience
in the face of multiple and often challenging interests. We are fortunate to have
Randy return his focus to RCMSAR and
we will continue to learn and benefit from
his national experience.
In terms of support to our operations, one of the exciting developments
occurring at the national level is the
National SAR Secretariat’s (NSS) recent
announcement of approval for a two-year
project to renew and improve our SAR
Management System (SMS). Director
of Operations Jason van der Valk will be
our representative for this important and
necessary renewal. The project timelines
will see implementation of the improved
SMS by March 2019. NSS funding will
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2016’s regional Search and Rescue Exercise

The National SAR Secretariat
recently announced approval
for $725,000 in funding
for a two-year project to
renew and improve our SAR
Management System.

total $725,000 for this project. We can
expect to hear more from Jason as the
project develops and integrates with the
RCMSAR strategic priority of improving
communications and information systems.
In our government relationships, we
were happy to learn of the provincial government announcement of a search and
rescue volunteer tax credit starting next
year to complement the existing federal
credit. While perhaps small in monetary
quantity, it is a meaningful recognition of
the service and dedication of our volunteers. In future issues of the Compass I look
forward to describing other improvements
in our provincial and federal government
relationships as we continue to define and
strengthen our support to their respective
programs. For those of you able to attend
our regional Search and Rescue Exercise
and Special General Meeting in Gibsons,
May 12–14, I hope to see you there where
I will provide a more detailed update on all
RCMSAR developments to everyone.
Enjoy your Compass and thank you for
your service!

New Tax Credit for
SAR Volunteers
As an RCMSAR member you may
be eligible for a new provincial
tax credit for search and rescue
volunteers that could save you up
to $151 at tax time. In February
the provincial government
announced a tax credit for
SAR volunteers who provide a
minimum of 200 hours of service
during the year. The credit is
effective for the 2017 tax year.
The provincial credit is in
addition to a similar federal tax
credit that has been available since
2014.
“We’re pleased that both levels
of government now recognize the
time, skill and courage of British
Columbia search and rescue
volunteers, including RCMSAR
crews who contribute so much to
safety on the water,” said RCMSAR
CEO Pat Quealey.
https://news.gov.bc.ca/
releases/2017TRAN0026-000295
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RESCUE ROUNDUPS
RESCUE

Station 29 Ladysmith—January 31
A dramatic float home fire in Ladysmith Harbour prompted
a quick response from local rescue groups, including a crew
from RCMSAR Ladysmith.
At 8:00 p.m. on January 31, RCMSAR Ladysmith received
a Mayday tasking from JRCC to respond to reports of a float
home on fire.
At 8:20 p.m., Coxswain Thomas Cuthbert and crew members Kris Campbell, Russ Carrick and Brian Cromp departed

base in the station’s dedicated response vessel Community
Spirit, arriving on scene three minutes later.
Despite their quick arrival, crews found the float home
totally engulfed in flames and burned down to the steel barge
it was built on. Coxswain Cuthbert contacted JRCC and
provided a situation report. JRCC then tasked the crew to
continue monitoring the scene.
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RESCUE
At 8:30 p.m. the crew talked to a concerned citizen in a
rowboat who reported that he had banged on the door of the
float home shortly after the fire had started but had gotten no
response. He had also seen the homeowner’s kayak on shore,
so he believed the home to be empty.
Minutes later, JRCC contacted the crew and asked them
to liaise with the local fire department, who were nearby on
shore. The fire chief informed the crew that they were unable
to reach the fire from shore and were monitoring the scene
and extinguishing pieces of the float home that were floating
to shore; he asked the Ladysmith crew to monitor the scene
and ensure that no boaters came too close to the fire.
At 8:50 p.m., JRCC asked for the crew’s assistance in
tracking down the float home’s owner. The crew contacted a
shore-based station member and he began looking for the
owner’s contact information.
At 9:30 p.m., the shore-based station member contacted the
crew to inform them that he had contacted several people but
was unable to locate the float home owner.
The CCGS Cape Naden arrived on scene at 9:35 p.m. One
of their crew members boarded the Community Spirit so the
crew could give him a closer look at the fire and allow him
to speak with the fire chief. At 9:48 p.m. the crew once again
spoke with JRCC and discussed fire suppression options and
safety concerns. Given the imminent threat to public safety,
the crew assisted with fire suppression under the command of
the officer in charge (OIC) on the Cape Naden.
At 9:50 p.m. the Ladysmith crew took two firefighters
aboard the Community Spirit and commenced fire suppression under their guidance. They used their on-board pump to

spray some burning generators on the dock beside the float
home as well as the float home itself.
At 10:00 p.m. the Cape Naden’s OIC advised the Ladysmith
crew to stand down from fire suppression. They transferred
the two firefighters and the Cape Naden crew member back to
the Cape Naden and stood off to monitor the scene.
At 10:24 p.m., the firefighters re-boarded the Community
Spirit for transfer back to shore. The crew dropped them off at
10:30 p.m. and they were stood down. They returned to base
and had secured their vessel by 10:44 p.m.
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Crews from RCMSAR West Vancouver and RCMSAR
North Vancouver jumped into action after a sudden and
severe squall threatened a number of vessels in Vancouver’s
English Bay.
Just before 5:00 p.m. on February 10, JRCC tasked
RCMSAR’s West and North Vancouver stations to assist several anchored vessels that were in danger of running aground
after a sudden westerly wind storm and flood tide created
six-foot waves, forcing the vessels toward the rocks.
West Vancouver Coxswain Roger Wagstaff and crew members Bruce Falkins, Hugh Kelsey and Shawn Wright set out
in their station’s dedicated response vessel Craig Rea Spirit
at 5:10 p.m., while at the same time North Vancouver Coxswain Randy Strandt and crew members Kevin Cattell, John
Hooper and Raymond Messier set out in their station’s Deep
Cove Lifeboat III.

The on-scene commander confirmed that
all individuals had been removed from the
vessels, so the current priority was to save
vessels heading toward the rocks.
Both crews arrived on scene just after 5:30 p.m. and were
met by the Coast Guard’s Kitsilano I. On-scene commander
Kitsilano I confirmed that all individuals had been removed
from the vessels, so the current priority was to save vessels
heading toward the rocks.
Kitsilano I tasked the West Vancouver crew to attend to a
drifting 34-foot Bayliner. Eight minutes later the crew had
located the vessel, set up a tow, and had towed and secured it
at the Vanier Park dock by 5:45 p.m.
The hovercraft Moytel, which had arrived on scene shortly
after the RCMSAR crews, then tasked them to check reports
of a vessel drifting near Elsje Point. The crew arrived on

Photos: CTV News

Stations 1 West Vancouver &
2 North Vancouver—February 10
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RESCUE
scene at 5:50 p.m. and checked all the vessels in the area,
confirming that all of them were secure and holding fast on
anchor.
Meanwhile, Kitsilano I had tasked the North Vancouver
crew to attend to a 30-foot sailboat that still had its anchor
down but was drifting and was within 10 feet of the rocks
near the Vanier Park dock. The crew determined that the
safest course of action would be to attach a line to the vessel’s
anchor chain. They accomplished this with some difficulty,
pulling up the vessel’s anchor and taking the boat in tow
at the same time. At 6:05 p.m., the North Vancouver crew
secured the sailboat at the Vanier Park dock and returned to
the scene to assess other vessels in the area.
As the winds had died down by this time, JRCC stood both
crews down and both returned to their respective bases by
7:00 p.m. Thanks to excellent coordination and inter-agency
cooperation, no injuries occurred and vessel damage was kept
to a minimum.

Responder III at 6:30 p.m., beginning their estimated onehour transit in blowing snow and darkness.
At around 7:00 p.m., the crew picked up some broken
communication on their radio which they believed came
from the disabled vessel. The vessel advised they were drifting
somewhere near Jesse Falls. At the same time, crew members
spotted a small, solid red light in the near distance.
At 7:10 p.m., the crew very suddenly came upon the disabled vessel, which surprised them in its proximity because
it was not near the vessel’s suspected location and nothing
had shown up on their radar. Further, the faint red light that
had been spotted on the vessel combined with poor visibility
distorted the crew’s perception of distance and range.
The crew quickly took the vessel’s three occupants on board
and began warming them up. All three showed early signs of

Station 63 Kitimat—February 25
Back-to-back incidents spiced up a Saturday evening in
February for an RCMSAR Kitimat crew.
At 6:00 p.m. on February 25, JRCC tasked RCMSAR’s
Kitimat station to respond to a Pan Pan call from a disabled
vessel in Douglas Channel.
Coxswain Duncan Peacock and crew members Lance Barrowman, Aron Clement, Dominic Feenan and Andrea Popiel
set out in the station’s dedicated response vessel Snowflake
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RESCUE
hypothermia, which likely would have worsened significantly
without quick intervention.
At 7:15 p.m., the crew took the vessel under tow and began
transiting to the marina in Kitamaat Village. Arriving at the
marina at 9:00 p.m., the crew secured the vessel to the dock
and confirmed that their passengers did not need any further
assistance.
Minutes later, a concerned citizen informed the crew that
mechanical problems and poor weather had stranded four
people at Bish Cove, an undeveloped isolated industrial site.
After contacting JRCC and getting tasked to investigate, the
Kitimat crew set out again immediately.
Arriving at Bish Cove at 9:50 p.m., the crew spotted an
open 14-foot skiff towing a 19-foot half-cabin vessel. The
vessels’ occupants secured both vessels to the docks and then
informed the Kitimat crew that the 19-foot vessel, with three
crew on board, had broken down, so their friend had set out
in his skiff to assist them. Shortly afterward the weather had
deteriorated (-6 °C with northerly outflow building to 40
knots) so all four individuals planned to secure their vessels at
Bish Cove and wait until the weather improved.
Because of the harsh conditions the Kitimat crew determined that the vessels should remain in Bish Cove until
conditions improved while the four individuals should travel
with them back to Kitamaat Village. All four of them agreed
with this plan, and at 10:00 p.m. the Snowflake Responder III
once again set out for Kitamaat Village.
At 10:30 p.m., the crew arrived at the marina and offloaded
the people and their gear. They arrived back at their base at
11:00 p.m.

On returning to base, the crew held a mission debrief and
discussion on their near collision, with a further discussion
planned for the whole station. This incident reaffirmed for the
crew the importance of stopping, slowing down and assessing
an area after spotting a possible target. According to Coxswain Peacock, “With reliance on electronics in our closed
and comfortable environment we had a valuable reminder
and lesson learned.”
Kudos to the Kitimat crew for their outstanding work on
back-to-back missions!
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Crew Member of the Month: Ford Smith
RCMSAR Station 33 Oak Bay’s Ford Smith is April’s Crew Member of the Month.
Training and Achievements:
•
•
•

SARNav-1 (simulator) training, small vessel operator proficiency training
Junior member, new crew member
2017 Loran Scholar recipient (one of 33 winners chosen from a pool of 4,438
applicants)

Ford Smith’s experience in the RCMSAR Junior Program at the Oak Bay station
formed part of his successful application for a Loran Scholarship.
The rigorous selection process by the Loran Scholar Foundation looks for candidates with integrity and courage to make difficult decisions, the perseverance to
work towards long-term goals, the curiosity to better understand the world around
them and the drive to make positive change in their communities—characteristics
that are also core to RCMSAR.
Congratulations to Ford on his accomplishment, and our thanks for his service to
marine rescue.

25
training
exercises

29
classroom
sessions

72
hours
sea time
Statistics are for the last 12 months.
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SAREx 2017:

The Countdown Begins

SAREx 2017 takes place May 12–14 at
YMCA Camp Elphinstone on the Sunshine
Coast. To date, 18 stations have signed up
with 140 members planning to attend. SAREx
presents a great opportunity for RCMSAR
members to meet other members and to learn,
practice and share skills.
This year’s program will give participants
the opportunity to select from a number of
electives sessions on the Saturday. A largescale exercise is planned for the Sunday. The
popular station leadership program has been

expanded to both days and will cover a broad
range of topics from recruiting and retention
to fundraising.
Individual registration and elective selection will commence in early April when an
email notification will be sent to all members
and stations. As in the past, individual members are invited to attend even if their station
is not participating. The cost is $175 for the
weekend, including all meals, accommodations
and activities. For more information, contact
SAREX@rcmsar.com.
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SAREx
The large-scale exercise at the RCMSAR
SAREx event will serve as good preparation
for our members and the Coast Guard for the
2017 Salish Sea Mass Rescue Exercise, scheduled to occur in late October. More details
on this event will be provided in the coming
months.
Hope you can join us at SAREx 2017!
Your SAREx 2017 Organizing Committee

Making it Official: Special
General Meeting to
Formalize Our Name
A Special General Meeting of members
will be held at SAREx 2017 to formally
change our legal name to Royal
Canadian Marine Search and Rescue
and update our by-laws to reflect these
changes.
We have been doing business under
the trademarked RCMSAR name since
2012, but our legal name has remained
Canadian Coast Guard Auxiliary –
Pacific. As we continue to grow as an organization and develop relationships
with additional agencies, the time is right to formally change the legal name
of our registered charity. The Canada Not-For-Profit Corporations Act requires
a special resolution of our members to change our articles of incorporation to
reflect the name change.
Members are invited to vote on that resolution, and some related changes
to our bylaws, at the Special General Meeting at 7:00 p.m. on May 13 at Camp
Elphinstone near Gibsons in conjunction with SAREx 2017. If you are unable
to attend you can vote by proxy.
The meeting notice and proxy forms are available at:
http://ccga-pacific.org/Notice_of_SGM__Standing_Rules_2017.pdf
http://ccga-pacific.org/Proxy_Form__Voting_Procedures_SGM_2017.pdf
Watch for emails with more information closer to the SAREx date.
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SAR MEMORIAL

SAR Memorial Unveiled at Legislative Buildings
“In memory of those who died in the line of duty and to honour all that serve”
RCMSAR members joined hundreds of other
search and rescue volunteers, family members,
dignitaries and emergency services personnel at the unveiling of the British Columbia
Search and Rescue Memorial in Victoria on
March 2.
The memorial honours 17 volunteers who
lost their lives in the line of duty during the
past 50 years. It is also a lasting tribute to all
the marine, ground and air volunteers who are
a vital part of the public safety system in our
province and who collectively respond to more
than 2,000 incidents every year. The memorial
is located alongside memorials to police, fire
and ambulance personnel in the BC Emergency Services Garden of Honour on the
southeast side of the Legislative Precinct.
The names of Angie Nemeth and Beatrice
Sorensen are inscribed on the memorial. The
two RCMSAR Halfmoon Bay members died
during a training accident in 2012. Members
of their families attended the ceremony and
a reception at the Royal BC Museum. They
were joined by members of an RCMSAR
Honour Guard that included Andrew Rice of

RCMSAR Comox, Marleen Kiral and Karen
Robinson of RCMSAR Sooke and Mike
Atkins of RCMSAR Nanaimo. Jeff Walker of
RCMSAR Sooke designed the event program.
The unveiling ceremony began with a First
Nations blessing of the memorial, followed by
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remarks by the Honourable Judith Guichon,
Lieutenant Governor of British Columbia, the
Honourable Naomi Yamamoto, Minister of
State for Emergency Preparedness, Opposition Leader John Horgan, RCMSAR CEO
Pat Quealey, PEP Air Director General Alton

SAR MEMORIAL
King and BC Search and Rescue Association
President Chris Kelly.
“The people of British Columbia owe a great
deal to the search and rescue teams of this
province,” said Minister Yamamoto. “These
selfless men and women risk their lives, in
often treacherous conditions, to help reunite
our friends and our loved ones. They are a
beacon of hope in situations that may otherwise seem hopeless.”
Opposition Leader John Horgan acknowledged the selfless work of SAR volunteers.
“In British Columbia—a vast, diverse and
wild province where the winds can blow and
the seas can be high—you’re there for us day
after day, week after week, year after year,” said
Horgan.
CEO Pat Quealey spoke of the loss of the
SAR volunteers honoured by the memorial.
“As a material thing, this memorial will never
replace their spirit in our lives. But it may at
least provide a humble symbol of remembrance for their loved ones and all whom they
continue to inspire.”
Construction of the $103,000 polished black
and grey marble monument was a joint project
by RCMSAR, the ground SAR volunteers of
the BC Search and Rescue Association and
the volunteer pilots and crews of PEP Air.
RCMSAR members raised funds through

a raffle and associated donations to support
the memorial. The Speaker of the Legislature
approved the location of the monument and
provided grounds staff to prepare the site. The
memorial was manufactured in Quebec and
arrived by truck in Victoria in late February.
“This joint project is symbolic of the close
partnership our volunteer organizations have
with each other and with the federal, provincial and local agencies which call upon us to
respond during emergencies,” said Quealey.
“Congratulations to all our members who
helped create this lasting tribute to the dedicated SAR volunteers of British Columbia.”
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l to r: Randy Strandt, Louise Hooymans (RCMSAR North Vancouver)
and Ian Grantham (RCMSAR West Vancouver)

“These selfless men
and women are a
beacon of hope in
situations that may
otherwise seem
hopeless.”

RETENTION & RECOGNITION

Crew Recognition: Can We Do Better?
By Marleen Kiral & Jeff Walker, RCMSAR Sooke
RCMSAR members put in countless hours
of volunteer work, asking very little in return,
so it is all the more important to acknowledge their contributions and achievements. A
“thank you” or “well done” goes a long way, but
should and could we do more?

Late last year, our CEO Pat Quealey asked
that member recognition within RCMSAR be
reviewed. Manager of Human Resources John
Johnston approached former president Jim
Lee and asked Jim if he would lead the review,
put together a team and report back to the

Numbers are rounded to the nearest whole number.
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management team. The new team consisted
of Jim, RCMSAR Director of Administration Rob Duffus, Eric Brand from RCMSAR
Nanaimo and ourselves. We kicked things off
in November with a brainstorming session at
Headquarters where we talked about awards
and recognition at all levels.
We were curious to find out why relatively
few RCMSAR members get nominated for
national and/or provincial awards. We wondered if most stations even know these awards
exist, and thinking back to the Canadian
Coast Guard Auxiliary-Pacific days, whether
there is a need for RCMSAR to develop their
own awards. We also talked about how different stations likely have different recognition
needs and ideas, whether we should (and how
we could) improve awareness and whether
there was something Headquarters could be
doing to better support our stations.
To help make an informed plan, we sent out
a survey to all station leaders to fill in themselves or forward to the respective member
recognition coordinator if their station had
such a position.

RETENTION & RECOGNITION
Survey Results
A big thank-you to all stations that participated in the survey (almost 70%!) that
provided us with valuable information, questions and inspiration to dig deeper.
While only about a quarter of stations have
some sort of formal recognition program (and/
or a dedicated recognition role), most stations
do try to recognize members’ achievements in
some way. Some stations are content with how
they handle things, but others would like to
extend their recognition efforts.

members, or long-standing members leaving
official positions or retiring from active service.
The most popular way to recognize member
achievements seems to be public recognition,
such as pointing out the achievements at the
station meeting, on their mailing list/newsletter, on their Facebook page or even in the
local newspaper. Certificates, pins and plaques
are the next most popular means of recognition. Items are also used as thank-yous, such as

The most popular
way to recognize
member achievements
seems to be public
recognition
Member achievements that warrant special recognition included: high number of
volunteer hours or training hours; training
accomplishments (such as courses completed);
mission acknowledgement; and, length of
service. Some stations also acknowledge
above-and-beyond commitment by their
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branded apparel, high-quality personal protective equipment or branded merchandise. In
contrast, some stations answered that nothing
works better than a pat on the back and a few
friendly words.
Recognition of members in the form of
items or events is mostly financed through
general funding, but in some cases stations
create their budgets in a way that allows them
to use grant money.

RETENTION & RECOGNITION
On the subject of awards, we found out that
few, if any, stations have nominated members
for Canadian Coast Guard Auxiliary National
awards or participate in the CCGA National
Service Pin Program. The prevailing view
is that, with our rebranding to RCMSAR,
members were no longer eligible for CCGA
recognition. At the same time, there is support for the development of RCMSAR-HQ
awards.

Almost half of all
stations indicated that
they would like to do
more and are looking
to HQ for guidance.
Overall, stations said that they found
member recognition to be very valuable. A
thank-you to one member not only motivates
and encourages them to continue their commitment, but also functions as an incentive for
other members.

Different Strokes for
Different Folks
The survey has shown that most stations do
try to recognize members’ commitment and
dedication. Some stations have successfully
implemented their own programs while others
struggle with this, or simply see no need for
a structured approach. However, almost half
of all stations indicated that they would like
to do more and are looking to Headquarters
for guidance. Replies were divided on whether
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there should be an RCMSAR-wide, consistent
program for all stations, or whether stations
should be able to preserve some autonomy.
It is apparent that different stations have
very different cultures, and that different
approaches will work for them. Headquarters
recognizes that there is no need to dictate how
to approach the subject of member recognition.
We hope that all stations feel encouraged to
take responsibility for recognizing their own
members’ achievements in ways they see fit.

RETENTION & RECOGNITION
Based on our talks as well as the survey results,
our team has come up with some recommendations to facilitate that.
John Johnston presented our recommendations to the RCMSAR Board of Governors
and they were approved in February. At the
same time, John drafted a new policy in which
stations are encouraged to develop and apply
their own recognition programs, as well as
nominate deserving members or groups for
community, provincial or national awards.
The policy outlines the process of how to do
this. Going forward, we want to make awards
information more accessible through the SAR
Management System. Eric took on the task of
identifying and cataloguing municipal, provincial, national and international awards that
RCMSAR members may qualify for.

4% surveyed did not respond to the question

We are also working to create a platform
with recognition ideas and recommendations.
For now, it will be based on the survey results,
but the goal is to open it up in the future
so that all stations can share their ideas and
experiences. This platform can then be used by
individual stations looking for guidance, finding examples and ideas if they so wish.
We’re excited to present more findings and
developments on the subject of member recognition soon, so keep an eye on the Compass!
If you’re interested in getting involved with
our committee, please get in touch with Jim at
rcmsarjlee@gmail.com.
RCMSAR members of all levels put in
countless hours of volunteer work. We feel
that their efforts deserve to be seen and
applauded. Our team will keep working to
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provide our stations with ideas and resources
to help with that.
Written by Marleen Kiral
Illustrations by Jeff Walker
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Training

From Sea
to
Sky

On January 10, an RCMSAR
Comox crew took part in a
joint training exercise with
a Hercules military transport
aircraft from 435 Transport
and Rescue Squadron in
Winnipeg.
Coxswain Roch Massicotte
shares his thoughts on this
unique exercise and how
it enhances their training
program.
How did this joint training exercise
come to be?

Photo: Glenn Hood

RCMSAR Comox has been training with
the Royal Canadian Air Force (RCAF) since
September 2015. I am a reservist with the
RCAF at 19 Wing Comox and am retired
from 407 Squadron, so I have a few contacts
within the RCAF. 407 Squadron staff knew
I volunteered with RCMSAR, so in 2015
they contacted me. After they received JRCC
approval, they initiated a request and that’s
how it got started. To date we have trained
with a number of different squadrons, and this
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TRAINING
was our third exercise with the CC-130 Hercules from 435 Squadron
Winnipeg.

Why did 435 Squadron come out to the west coast from
their base in Winnipeg?
It is part of SAR techs’ training to be dropped in the water and
trained to rescue vessels in trouble. There is no real place in the winter
within the prairies to do trained drops from an aircraft. As we on the
west coast know, the Pacific Ocean offers a real diversity of weather and
a unique environment for SAR training.

Can you briefly walk us through the exercise? What was
the main focus?
435 Squadron flew from Winnipeg to Kamloops and then to the
Strait of Georgia, northwest of Texada Island. First they needed to fly
and survey the area for wind and sea conditions. They had to do several
passes while dropping flares to adjust for wind and floating Christmas
balls (large red/green balls with bright lights inside) for sea drift. The
training scenario involves the SAR techs rescuing a vessel taking on
water with no power. The main objective is to drop the two SAR techs
as close as possible to the vessel in distress. In a real situation, the SAR
techs would abandon the parachute and life raft to swim to the target.
However, since the rescue parachute and life raft are expensive, the SAR
techs stay with the equipment during training. This is where RCMSAR
Comox plays a vital role—safely recovering the SAR techs and their
equipment.

The second stage involves accurately dropping the pump and sea raft
kit. Each piece is attached to a small parachute and linked together by a
small rope (approximately 350 feet long) right over the vessel. The SAR
techs need to bring the equipment on board as quickly as possible to
start the rescue.
The main focus is for the aircrew, including the pilot, navigator and
flight engineer to accurately measure the right altitude, speed and angle
before any drops. There is only one chance to get it right.

The CC-130 Hercules is not the typical type of aircraft/
vessel RCMSAR trains with. How was this exercise different
from other joint training exercises?
The exercise benefited both organizations in many ways. This training
focuses on timing, coordination, safety, recovery and communication.
The training is also very unique. For example, the RCAF radio can select
any frequency but doesn’t have VHF marine channel selector. Frequencies have to be entered manually on the RCAF radio and the SAR techs’
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portable radios—they need to know the frequency to program it prior
to the drop.
There are slight differences in the terminology used between aircrew
and ship crew, which when added to lots of noise coming from both
platforms makes communication tricky. RCMSAR vessels such as our
Falkins-class vessel are complex but very versatile and better at maneuvering in a rough sea than a navy ship.
This exercise provided excellent and unique training for the helm, who
had to make sure the lines didn’t get sucked into the engine propulsion
intake. SAR tech recovery is also unique—it’s not every day we get to
retrieve a life raft with a parachute attached. Precision from the helm
is critical for the safety of the SAR techs and physically demanding for
the crew who brings them back into the vessel.

What do you think was the most valuable part of the
exercise for Station 60’s crews?

Anything else you would like to add?
Every time the RCAF has requested our support, we have easily
rounded up volunteers for the tasking. We often have to put some on
standby because we have too many who want to take part.
Station 60 Comox is proud to be working with our Air Force partner,
night or day.

Photos: Peter Bolton

It shows how critical good communication is for all aspects of the
mission, both within the vessel and with the outside agencies. All of our

training exercises with RCAF have been around four hours long and
they are physically and mentally demanding. With all the gear we have
to wear, you need to make sure everyone is well hydrated and fed. Every
time we have been out we have had an average of three-foot waves. Last
time, four people got sea sick, including the SAR techs.
Finally, I think everyone will agree how important it is to be well
prepared for the worst outcome by being well rested, receiving a proper
briefing, possessing the necessary skill sets and having a good understanding of the mission.

Compass 22 April 2017

TRAINING

Eat, Sleep and Train!
Food and accommodation now available at RCMSAR Training Centre
It probably won’t show up on Trip Advisor
soon, but the new Training Centre building
now provides free sleeping accommodation for
SARNav students. Several rooms originally
earmarked for offices have been reconfigured
into dorm-style sleeping rooms so that members can stay on-site during their training.
New windows were added to the south side
of the building as part of the conversion. There
are male and female showers on the lower
level and a TV lounge where members can
gather after a day in the classroom, simulator
and on the water.
“The new dorm rooms will be more convenient for students, add to the learning
environment and save us thousands of dollars
every year—money that we can re-invest into
training,” said Director of Administration Rob
Duffus. “With the nearest hotel 20 minutes
away it made sense to offer on-site accommodation here in East Sooke. It is nothing fancy
but the first dozen guests have given good
reviews.”
Students are also enjoying delicious meals
prepared on site by Dana Hughes (above), a

local cook who has developed an impressive menu of breakfasts, lunches and dinners
during training courses. Meals are provided
free to members taking part in training. Dana
can accommodate special dietary needs. More
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details are provided in the information package that students receive in advance of their
courses.
The Training Centre, which opened last
June and also houses a classroom and the fast

TRAINING
rescue craft simulator, is serving our members
very well. There are some finishing touches to
be done as budgets permit, including furnishings for the lounge area, a display in the
central foyer, equipment for the ready room
and some landscaping. A new, larger generator is being installed that will power the entire
building, including the simulator and classroom, to avoid disruption to training and to
ensure a reliable power supply in the event the
building is used as an operations centre during
an emergency. Peninsula Co-op is providing
a grant for a new sign at the entrance to the
property, matching a grant provided by the
federal government.
RCMSAR has been designated a Habitat
Steward by the Habitat Acquisition Trust
(HAT), the non-profit organization that has
been advising on stewardship for the 25-acre
Headquarters and Training Centre property.
HAT volunteers have been removing invasive
plants, installing swallow boxes and monitoring wildlife and amphibian activity.
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RCMSAR Welcomes our Newest HQ Team Member:
Safety and Readiness Officer Paul Helston

Paul Helston was born in Niagara Falls,
Ontario and served in the Royal Canadian
Navy for 34 years before retiring in 2014.
During his tenure in the navy, he served in
many capacities. Most of his early career was
in ships where he worked in operations, in
general seamanship duties and as an instructor ashore. He served 20 years of his 34-year
career in operational units, including two tours

at sea training, which is responsible for mentoring ship’s companies during high-intensity
training and assessing their readiness for
future missions. He was appointed coxswain
of HMCS Protecteur in 2001, which included
a post-911 deployment as part of Operation
Enduring Freedom ashore. He also served
as a staff officer in Maritime Forces Pacific
(MARPAC) HQ as part of the operational
readiness staff and in the Canadian Fleet
Pacific operational staff.
Later in his career, he served ashore as the
MARPAC Unit Chief, Pacific Fleet Chief and
MARPAC/Joint Task Force Pacific Formation
Chief. In these last two appointments, he was
the advisor to the Fleet and Formation commanders on the welfare, morale, conditions
of service and discipline of personnel in their
commands.
Since retirement, Paul has worked as a project manager for the navy in the transformation
of its training system and recently has been a
volunteer with RCMSAR. He and his wife
Suzanne reside in Victoria.
Paul will provide advisory support to the
Safety and Training Board and oversee the
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Vessel and Station Inspection Audit Program.
Paul will also provide advice on station readiness and validation of station-level training.
We’re looking forward to working with Paul
and are grateful for all the experience he can
bring to the RCMSAR HQ team!

ADMINISTRATION UPDATE

Board Committees–What They Are and What They Do
By Tracy Lakeman, Secretary, Board of Governors, RCMSAR
Current Board of Governors committees are the Executive, Finance,
Human Resources, and Safety and Risk. Each of these committees
provides an opportunity for board members to concentrate on key areas
of board responsibility, and to assist the board in carrying out their work.
They are accountable to the board and report directly to the board.
During the February 4, 2017 Board of Governors meeting, the board
reviewed and approved the terms of reference documents for each of
these committees. These terms identify the purpose and mandate of the
committee and its accountability to the board and outline the members’

length of term and resources, how often they meet, how decisions are
determined and the key functions and responsibilities.
Decisions made by the committees become recommendations to the
Board of Governors in respect to the specific subjects they were created
to advise. For example:
• The Executive Committee provides overall strategic guidance to
the organization in consultation with the board and CEO. This
committee is currently chaired by Greg Miller.

RCMSAR Victoria training, March 14 (Facebook)
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•

The Finance Committee ensures the board fulfils its responsibilities with regard to generally accepted financial practices, internal
controls and financial risk management. This committee is chaired
by Stephanie Ivy.
• The Human Resources Committee ensures the board fulfils its
responsibilities with regard to our members and the general public
including processes and procedures that ensure a respectful workplace, the safety of the public and the integrity and reputation of
RCMSAR. This committee is chaired by Rob Grant.
• The Safety and Risk Committee fulfils its responsibilities by
ensuring safety and risk mitigation processes and procedures are
established and are consistently implemented, in coordination
with our Safety Management System, the Safety and Training
Board and the CEO. This committee is chaired by Ian Grantham.
You can find the complete terms of reference for each of these committees here.

Fundraising Committee Update
By Jane Maisonville-Phillips, Fundraising Committee Co-Chair

It is with great pleasure that I share with you that the RCMSAR
Regional Fundraising Committee is off to a fabulous beginning. Thank
you to the following individuals for their enthusiastic participation: Michel Morin of RCMSAR Nanaimo, Amber Sheasgreen of
RCMSAR Prince Rupert, Marleen Kiral of RCMSAR Sooke and
Steve Corcoran of RCMSAR North Vancouver.
This committee has been established as a resource for the region so
that stations may reach out for ideas and support with their individual
fundraising initiatives. It is our intent to share best practices and past,
present and future fundraising successes and misses in order to assist
stations to be time efficient with their efforts and not have to reinvent
the wheel.
Additionally, we are working on creating models that may be used
throughout the region in perfect duplication. Examples of works in
progress are beer sales with individualized station logos, commemorative anniversary coins and much more.
Members of the team will be on hand to present and brainstorm with
interested stations at this year’s SAREx in May.
We look forward to sharing ideas and concepts once they are ready
for rollout after appropriate vetting. Please don’t hesitate to contact me
if you would like to join our committee—we will be happy to hear from
you.

RCMSAR Pender Island training, March 22 (Facebook)
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PARTNERSHIPS

RCMSAR and the 4th Canadian Ranger Patrol Group (4CRPG) are
exploring how the two organizations can collaborate to serve British
Columbia communities.
The Rangers are a sub-component of the Canadian Armed Forces
Reserve. About 5,000 Rangers serve in more than 200 communities,
including several communities in BC where RCMSAR also has a presence. The Rangers provide patrols and detachments in isolated areas
and serve as the military’s eyes and ears in the north. They also assist
in search and rescue operations, provide support for disaster relief and
humanitarian operations and provide local knowledge and expertise.
The 4CRPG serves British Columbia, Alberta, Saskatchewan and
Manitoba and is headquartered in Victoria. 4CRPG’s commanding officer Lieutenant Colonel Russ Meades and his leadership team recently
toured the RCMSAR Headquarters and Training Centre and met with
RCMSAR staff. They also visited an RCMSAR rescue station to learn
more about our organization and the potential for collaboration in
training and other activities.
“There are clearly many positive parallels and common ground
between RCMSAR and the Canadian Rangers, particularly in isolated
communities where we could work closely together toward community
safety and service to the public,” said RCMSAR CEO Pat Quealey.
“We are particularly excited about the opportunities to train together at
the RCMSAR Training Centre or in our communities, and to create
new lines of communications and activities for our organizations.”
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Partners in Communities: RCMSAR and the Canadian Rangers

IN OUR COMMUNITIES

RCMSAR Oak Bay:
Engaging Junior Members
By Nathan Leung, Station Leader, RCMSAR Oak Bay
With volunteer resources spread thin, it seems challenging to run a
junior program at your station. RCMSAR’s Oak Bay station has worked
through some of these perceived challenges to increase the value of their
junior program and look to increase it even more in the future.
Up until two years ago, the Oak Bay junior program was run separately from the crew training program and junior members were not
permitted to be on active crew. This required significant volunteer
resources from trainers and most junior members did not stay on as
active crew once they turned 19 years old. To overcome this challenge,
the CCGA National Guidelines and RCMSAR Bylaws regarding
junior membership were given a closer look. This revealed two different classifications of junior membership: Junior A (14-16 years old)
and Junior B (17-18 years old). Junior B members can respond to calls
whereas Junior A members cannot. With some carefully considered
guidelines, Junior B members were enrolled in the active crew program,
allowing them to join a crew and respond to calls.
Opportunities to engage juniors can be found in many other aspects
of a station, such as special/fundraising events, boating safety and
Pleasure Craft Safety Checks. With empowerment, juniors have the
potential to become youth ambassadors within the broader community
to support our mission and bring value to your station and RCMSAR.
If you are interested or need support in starting a junior program, feel
free to contact our station by emailing station33@rcmsar.com.
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Providing Guidance and Support
Winter seems to be behind us and spring is in
the air—finally! RCMSAR has had another
busy winter, not only on the water but with
many community events, including the Vancouver International Boat Show. I want to
thank all of you for your continued commitment to your communities and RCMSAR.
Seeing the new tax break from the provincial
government does show that we are being
noticed and appreciated for our efforts. Read
more about it here.
In the October 2016 Compass, I briefly
discussed a new initiative by the Board of
Governors: the implementation of board committees. On page 25 of this issue you read an
overview of the committees and their functions, but I also want to feature a different
committee over the next few Compass issues
in order to give a better understanding of their
purpose and to introduce the members of these
committees.
Our first committee that will be highlighted is the Safety and Risk
Committee. This committee will work very closely with CEO Pat
Quealey and the Safety and Training Board. The first job for all the
committees was to create a general terms of reference; this document
was adopted at our last board meeting.
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By Greg Miller, Chair, Board of Governors, RCMSAR

Following is the outline of the purpose, structure and general responsibilities of the Safety and Risk Committee. The full terms of reference
document is available on our website.
It is important to remember that these committees are not meant to
be operational. They exist only to support the RCMSAR Management
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Timothy has been on the Board of Governors for five years. He is president and chief designer at BW Global.
Ken Wawryk: Ken has been on the RCMSAR Board of Governors for two years. He is the owner and operations manager at M2K
Construction.

Team where required or if asked. This structure also spreads out the
responsibilities to the full board, ensuring everyone is involved. Further,
the chair of each committee reports back to the full board at quarterly
board meetings. This makes for a much more effective use of time
during our board meetings.

Safety and Risk Committee
Ian Grantham (chair): Ian has been a member of RCMSAR for six
years. He is an active coxswain and deputy station leader in Station 1
West Vancouver. This is Ian’s first year on the Board of Governors. He is
in sales at B.G.E. Service and Supply Ltd.
Timothy Kendrick: Timothy has been a member of RCMSAR for six
years and is an active advanced crew member in Station 10 Richmond.

Purpose
The purpose of the Safety and Risk Committee (“the Committee”) is
to ensure the Board of Governors (“BOG”) fulfils its legal, ethical, and
functional responsibilities following best governance practices for Safety
and related Risk Management. Safety is our top priority and is at the
forefront of all of activities. We have institutionalized this value through
our Safety Management System and our internal regulatory body, the
Safety and Training Board (“STB”). Financial risk is the purview of the
Finance Committee.
Committee Structure
The Committee shall consist of a minimum of three Directors, ideally
one of which should be a member in good standing at an advanced crew
level or above at a currently active RCMSAR station.
The Chair of the Committee cannot act as Chair of another
committee.
General Functions and Responsibilities
1. Provide guidance and support to the CEO and STB to ensure
safety and risk mitigation processes and procedures are established
consistent with good safety and risk management principals.
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I hope this gives you a brief overview of the Safety and Risk Committee and their function. I look forward to seeing everyone at this year’s
SAREx and Special General Meeting on Saturday, May 13.
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2. Work with the CEO to identify non-financial risks and ensure
the organization implements plans to mitigate these risks where
possible.
3. Quarterly, receive, review and where applicable, comment on STB
reports related to member, vessel, or employee safety and risks.
4. Provide guidance and support to the CEO by cyclically reviewing
the terms of reference and activities of the STB.
5. Support the CEO and STB to ensure that all accidents, near
misses or lessons learned involving either members or assets are
appropriately investigated, studied and any recommendations
acted upon to mitigate any further risk or exposure to members.
6. Support the BOG and CEO in the development and implementation of an Enterprise Risk Management program for RCMSAR.
7. Support the Board of Governors in addressing relevant safety or
risk issues raised to the Board through the Safe Reporting system.
8. Review annually, the Committee Terms of Reference and revise as
appropriate.
9. Perform any other activities consistent with the Terms of Reference, the Organization’s bylaws, and governing laws that the BOG
or the Committee determines are necessary or appropriate.
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In Memoriam: Bill Hopkins & Victor Lironi

Bill Hopkins

Victor Lironi

It is with sadness that we share the news of the passing of
two long-time RCMSAR members: Bill Hopkins and Victor
Lironi.
Bill Hopkins (RCMSAR Fraser Valley) was involved
in RCMSAR for over 20 years, serving in a number of
positions including station leader, training officer, boating
safety officer and pleasure craft safety checker. He spent
many hours teaching the public and other members about
boating safety.
Victor Lironi (RCMSAR Mill Bay) was one of his station’s
founding members. As a highly-qualified sailor and
teacher, Victor helped build the sailing program at
Brentwood College School. He then played a leading role
in the creation of the Mill Bay/Brentwood College School
Rescue Society, the precursor to RCMSAR Mill Bay.
Our sincere condolences go out to the families and friends
of both these volunteers. We are grateful for their service.
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Boat wise and street smart—the new line of high
quality RCMSAR apparel brings it all together!
Our new partner, Out of the Blue Designs, offers
RCMSAR members a new and improved selection of
high-quality branded apparel plus much faster delivery
times.
From business casual to tough foul-weather gear, you
will look great in RCMSAR clothing. Check out our
new catalogue and watch for new products and an
online ordering tool soon.
To order today, just fill out the form at the back of the
catalog and email it to clothing@rcmsar.com.
Orders will go directly to Out of the Blue Designs.

Royal Canadian Marine
Search & Rescue
Day Missions

15

Night Missions

February 2017 Stats
RCM-SAR Stations

10

Vessels

58 = Mission Hours
486 = Exercise Hours
709 = Training Hours

By Day of Week

Monday:

3

Tuesday:

4

Wednesday:

6

Thursday:

6

Friday:

5

Saturday:

4

Sunday:

3

1253 Total Hours

...........

Volunteer Time:

........
........
........
........
........
....

Members

34
55
1122

Missions
People
Assisted

25

14

..................................................................................................................................................
facebook.com/rcmsar

twitter.com/rcm_sar

www.RCMSAR.com

RESCUE

If you would like to support RCMSAR, please send your donation and the form below to:
Royal Canadian Marine Search and Rescue
6040 East Sooke Road, Sooke BC V9Z 0Z7
Thank you for helping save lives on the water!
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