
RCMSAR Annual Safety Review



ANNUAL SAFETY REVIEW
OPPORTUNITY – TO REVIEW WITH EACH MEMBER ANNUALLY 

PERSONAL SAFETY

A.  Topics:

1. Environmental Conditions

2. Floatation Devices 

3. Personal Protection 

4. Signaling in Distress

5. Gear Bag

6. GAR 

7. HR policies

8. Critical Incident Stress Management (CISM)

9. Personal Health

B. Dock Side Review



ENVIRONMENTAL CONDITIONS 

1. Environmental Conditions 
(SAR Crew Manual pg. 45 )

➢ Exposure

➢ Fatigue

➢ Cold Water Survival

➢ 1-10-1 Guideline

➢ HELP and Huddle positions

➢ Signs and Symptoms of Hypothermia

➢ Patient handling: slow and horizontal



FLOATATION DEVICES

2. Floatation devices
(SAR Crew Manual pg’s. 36-39)

➢ Life Jackets

➢ PFDs

➢ Floatation Suits

➢ Dry Suits



PERSONAL PROTECTION

3. Personal Protection
(SAR Crew manual pg’s 40-41)

➢ Helmet

➢ Eye Wear

➢ Clothing

➢ Closed toe Footwear



EQUIPMENT VEST & DISTRESS SIGNALS

4. Equipment Vest - Signaling for Distress
(SAR Crew Manual pg’s 41-42)

➢ Strobe Light

➢ Whistle

➢ Mirror

➢ VHF Radio

➢ Flashlight



GEAR BAG

5. Gear Bag
(SAR Crew Manual pg. 43)

➢ Warm/spare clothing

➢ Hydration

➢ Snacks

➢ Personal medications

➢ Cell phone



Green Amber Red 

6. G. A. R. – Risk Assessment
(SMS – Operations)

Revised in 2025

7 Categories, Scale of 1 – 5

Review SOPs and HR Policies as they relate to the 
categories

Identify potential risks before they become a problem

Control the pace and settle adrenaline

Crew become aware of mission / training details before 
leaving the dock

If any one risk factor is a 5, the GAR is automatically RED



HUMAN RESOURCES POLICIES

7. Human Resource Policies
(SMS - Policies)

➢ Privacy (HR 100) – protection of personal 

information – crew and subjects

➢ Respectful Workplace (HR 101) – zero tolerance of 

discrimination, bullying or harassment

➢ Safe Reporting (HR 102) – reporting of all real or 

suspected wrongdoing

➢ Alcohol and Drug Use (HR 105) – no consumption 

or alcohol, marijuana or drugs (illicit or prescription) 

that would impair a crew member



CISM
8. Critical Incident Stress Management      (CISM 
– SMS SOPs)

➢ Critical Incident – any powerful event that triggers a human 
reaction, disrupting our ability to function at the time of the 
event or after it happens

➢ Physical response(s) – nausea, sweating, tremors, increased 
heart rate and blood pressure, flashbacks, anxiety, 
depression, grief, anger, etc.  

➢ Acknowledgement – personal, family, friends, peers,

➢ Response - the CISM program delivers peer-to-peer support 
and provides a bridge from trauma to resilience

ANY RCMSAR VOLUNTEER CAN ACTIVATE CISM!

call 1-888-958-3027 
or email cism.request@rcmsar.com

mailto:cism.request@rcmsar.com


PERSONAL HEALTH

9. PAR- Q – Evaluation

➢ The Par-Q is a Self Assessment on Personal Health 

➢ Developed by the Federal Government

➢ Administering using the Honor System

➢ Asked to complete the form

➢ Following completion, you may be asked if you’ve 

followed the recommendations if any?

➢ The completed form is yours to take home, no 

records to be kept! 

“this is for ‘your personal and crew safety” 



RCMSAR BIENNIAL CREW PHYSICAL 

ASSESSMENT TESTING

POLICY: The physical assessment test will consist of SIX common tasks 

in accordance with SOP 23-002 Crew Readiness Physical Assessment 

Procedure. 

The Biennial Physical Fitness Test (in-water) section specifies testing 

requirements and Appendix A – Physical Assessment Task Guidelines & 

Illustrations provides the details of each task. 

Members are to be tested while wearing PPE. It is recommended dry tests be 

conducted first before entering the water and to be aware of electrical shock 

drowning risks (see appendix B)

https://ccga-pacific.org/files/library/SOP_23-002_Crew_Safety_Physical_Assessment_Test_SA_(1)_Signed1.pdf
https://ccga-pacific.org/files/library/SOP_23-002_Crew_Safety_Physical_Assessment_Test_SA_(1)_Signed1.pdf


BIENNIAL PHYSICAL FITNESS TEST

B. Dock Side Review
(SMS – Training)

Physical Fitness Test and PFD Competency 

➢ Kisby Ring Throw

➢ Anchor Raise by Hand

➢ Pump transfer

➢ PIW recovery

➢ PFD Competency test (ingress/egress training)

➢ Self Recovery



Review

• What are some environmental hazards faced by RCMSAR members?

• What are the signalling devices carried in your gear vest? 

• What other signalling devices are available onboard?

• What items should you have in your gear bag?

• If environment is scored as a 5 during your GAR, what do you do?

• Who can activate CISM?

• Why do we review safety annually? Why do we test our fitness biennially? 



THANK YOU!
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