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“I had a near death experience 18 years ago and required a rescue. Knowing what can happen, and 

knowing the time, commitment and training that goes into rescue services, I wanted a chance to be there 

for someone the same way someone was there for me.” 

 

That is a quote from one of our members who was asked why they volunteer for RCM-SAR.  Why would someone spend 

hundreds of hours training?  Why would they carry a pager and be ready to rush to their rescue vessel?  Why would they 

put themselves in harm’s way to help someone on the water?   

One member’s answer is above.  There are countless other personal reasons, but the recurring themes among our rescue 

crews and our SAR prevention volunteers are service, camaraderie, and the opportunity to learn.  There is also a driving 

passion to promote safety in their community and save lives on the water.  

This passion is the foundation of RCM-SAR and has helped drive the achievements of the past year.  The number of 

missions continued to grow.  Once again we responded to about a third of the marine emergencies on the West Coast, 

fulfilling our role as a valued partner in the Canadian search and rescue system.  With the opening of our new training 

centre and courses now underway in our new simulator facility we have realized a long-standing dream of a centre of 

training excellence for our members.  We are renewing our fleet and delivering new vessels to our stations at a brisk pace.  

We are building new partnerships and exploring ways to do more in service to our communities.   

This has been a year of leadership transition with a new President and a new Chief Executive Officer, but there has been 

no change in our vision of an excellent search and rescue service driven by engaged and committed volunteers.  With 

the support of those volunteers and our small but dedicated management team, we are planning for even more 

achievements and an even stronger RCM-SAR in the years ahead.   

 

  Greg Miller, President                                                        Pat Quealey, Chief Executive Officer 

  



 
3 

 

Fiscal 2015-16 



 
4 

 

 

Missions Accomplished 

 

The following rescues have been chosen by staff at the Joint Rescue Coordination Centre for awards as the top missions 

of the past year.  

 

 

Nine Minutes To Safety  

 

A floatplane with seven people on board crashed on 

landing in Kitkatla harbour on the North Coast.   

The RCM-SAR Kitkatla crew responded immediately.  

They found several people struggling to get out of the 

plane.  One woman was in particular difficulty, but with 

the crew’s coaching and assistance she was able to free 

the entanglements and get clear of the aircraft.  Within 

nine minutes of being notified of the crash, all seven 

survivors were recovered and transported to the local 

nursing station for treatment.  The community came 

together securing the plane to prevent it from sinking, 

and placed containment boom around the aircraft to 

limit the pollution damage to the environment.   
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RCM-SAR Crew Leads Community Effort 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A 28-metre luxury yacht with five people on board ran 

aground near Pender Harbour on the Sunshine Coast 

and rapidly started taking on water.  RCM-SAR Pender 

Harbour responded in minutes.  The passengers were 

already off the vessel, so the crew focused on keeping 

the yacht – with its 1500 litres of fuel on board – from 

sinking or drifting into the crowded and environmentally-

sensitive harbour.  The crew fired up their dewatering 

pump, but it was clear the lone pump wouldn’t be 

enough to keep the yacht afloat.  

RCM-SAR put out the call to local residents, businesses 

and the fire department to round up as many pumps as 

they could.  The Canadian Coast Guard lifeboat Cape 

Caution also arrived on scene with an additional pump.   

The coordinated effort paid off.  The pumps kept up, and 

later that day divers were able to patch the hole and the 

yacht was safely towed to Vancouver for repairs.   
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Working Together To Save Lives 

 

A recreational diving trip nearly ended in tragedy when 

high waves capsized a small dive boat near Victoria’s 

Race Rocks.  Nine people ended up in the water, 

clinging to their overturned hull.  A local whale watching 

vessel and a recreational fishing boat tried to help the 

divers but the conditions were too rough.   

Crews from two RCM-SAR stations – Sooke and Victoria – 

responded to the mayday call. With so many casualties 

in the water and conditions so challenging, the crews 

called on their extensive training and seamanship skills to 

recover the divers.  Using heaving lines, the two crews 

took turns recovering the divers until all nine were safely 

aboard.  

The divers were taken to a nearby marina and were met 

by ambulances, a helicopter, and the local fire 

department.  There were no serious injuries.  The mission 

highlights how standardized training and joint exercises 

support clear and effective communication between 

different stations.  
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Planning for the Future 

 

RCM-SAR is developing a strategic plan to guide activities during the next three years.  Our members have clearly 

indicated they want to and can do more to enhance safety in British Columbia.  Our plan will focus on strengthening our 

core search and rescue function, developing our people, creating new partnerships, maintaining effective 

communications and attracting stable and sustainable funding.   

As part of the strategic planning process we surveyed our members and asked for their input on the direction RCM-SAR 

should take in the coming years.  Nearly 300 members responded with their thoughts on RCM-SAR’s mission, vision and 

key strengths.  They identified training, funding and member recognition as key priorities.  They also expressed their pride, 

passion and commitment to RCM-SAR, something that the strategic plan will identify as a driving force behind RCM-SAR’s 

past and future accomplishments.  

The strategic plan will be released in December 2016.   
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Partners in Public Safety

 

We recognize the strength of partnerships in the marine 

search and rescue community and are determined to 

build on these to improve public safety.  As part of the 

Canadian Coast Guard Auxiliary system, our primary 

partnership is with the Coast Guard and the Department 

of Fisheries and Oceans.  We are solidifying that 

partnership with the intent of making an even greater 

contribution to west coast marine safety.  This involves 

training and exercises, skills transfer and inter-operability, 

and other collaboration that will improve emergency 

response.   

We are exploring potential partnerships such as in the 

area of environmental response to improve our service to 

the public, broaden our member engagement and 

contribute towards more stable funding for our core 

services.  Without detracting from our primary marine 

rescue focus, we are also pursuing providing mutual aid 

and support to other emergency management 

agencies.  As a highly capable safety organization we 

believe we can help these other agencies fulfil their 

public safety mandate.  
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Safety First 

 

 

 

 

 

 

RCM-SAR crews expect to launch their rescue vessels 

when other mariners would prefer to be safely at the 

dock.  The danger inherent in marine rescue means we 

make the safety of our crew members and the people 

they serve our number one priority.  

Our safety program includes a Safety Officer who is 

responsible for auditing vessels, equipment and training 

at stations throughout the province.  This year we 

established the Safety and Training Board as an internal 

clearing house for sharing best practices, promoting 

standardization and resolving training and safety issues 

across the organization.  It includes members of the 

management team, representatives from stations, and 

advisors such as the Canadian Coast Guard.   
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Training  

 

An exciting new chapter has begun with the opening of the new Training Centre as a centre of excellence for marine 

safety training in British Columbia.  We broke ground for the new building in the fall of 2014 and opened it to students in 

June 2016.  Designed by architect Paul Merrick, the building’s exterior fits perfectly with its rural surroundings.  Inside are a 

classroom, break rooms, equipment ready room, and RCM-SAR’s Fast Rescue Craft Simulator.  RCM-SAR is now able to 

train members in a comfortable, functional purpose-built facility, replacing borrowed space off-site.   
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The simulator has been completely overhauled with new digital projectors, a floor-to-ceiling surround screen, improved 

helm controls and instruments, better sound, and upgraded software to create an even more realistic simulated 

experience.  Crews use the simulator to learn electronic navigation, crew communication and search and rescue 

techniques.  Instructors create challenging navigation, visibility and sea conditions, and can shut down critical equipment 

to test crews’ responses to escalating emergencies.  RCM-SAR’s “SARNav” simulator courses also include sessions in a real 

vessel to reinforce skills learned in the classroom and the simulator.  
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RCM-SAR members have provided very positive feedback 

about the new Training Centre, and several outside 

agencies have toured the facilities and expressed interest 

in using it for specialized training.  We look forward to 

developing these partnerships and using our simulator and 

other training tools to their maximum potential.  

RCM-SAR has the most comprehensive training for 

marine rescue volunteers in Canada.  Collectively our 

members logged more than 8,400 training hours during 

the year.  This included: 

 Station-based classroom and on-water training 

 SARNav1 and SARNav2 simulator and on-water 

training at the RCM-SAR Training Centre 

 Transport Canada courses including Simulated 

Electronic Navigation Limited (SEN-L), Small Vessel 

Operator Proficiency (SVOP) and Marine 

Emergency Duties (MED A3).  

 Standard First Aid, Marine Advanced First Aid, and 

First Responder training. 

 Canadian Coast Guard Rigid Hull Inflatable 

Operator Training (RHIOT) 

 Critical Incident Stress Management  

 Incident Command 

We are continually reviewing our training needs and the 

delivery of our training programs.  This year we engaged 

the services of a Training Standards Officer on a 

temporary contract to help evolve our training standards 

and develop supporting guidance and material for 

station level training.   
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Fitness 

 

RCM-SAR continues to develop fitness requirements for 

crew members to ensure crew and public safety.  We are 

assisted by the Occupational Physiology Laboratory at 

the School of Exercise Science, Physical and Health 

Education at the University of Victoria.   

This year the university worked with several stations to 

complete a job demands analysis, physical demands 

analysis, and an analysis of the required capacities for 

safe and effective job performance.  Next steps include 

development of a physical abilities assessment and 

standards for RCM-SAR, and development of a fitness 

training manual.  
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Vessels and Equipment 

 

 

Fleet standardization helps equip our crews with made-

in-B.C. vessels designed for our needs and coverage 

area.  Our 10-year Fleet Procurement and Renewal Plan 

controls costs and promotes cross-training and 

interoperability.  The procurement schedule helps stations 

plan their vessel needs and streamline the replacement 

and refit process with builders and suppliers.   

 

The plan calls for five additional Fast Response Vessels, 

both Type 1 and Type 2, to be built over the next 18 - 24 

months, subject to funding.  Four Type 1 Fast Response 

Vessels will be delivered in 2016.  The Type 1 features the 

ICE console (isolated crew enclosure) which provides 

shock mitigation to the crew.  That improves crew 

preparedness when arriving on scene to start a search or  

 

 

 

rescue operation.  With the delivery of these four Type 1 

vessels, a third of the fleet has been renewed since the 

development of the plan in 2011.    

 

In addition to vessels we continue to research new 

equipment for our boats and crews, including new 

electronic navigation equipment, personal protective 

gear, and search and rescue equipment. Quality 

equipment means added safety and improved service 

to the public. 

 

For example, RCM-SAR members developed a new and 

more effective way to use technology to assist in 

searches.  Rescue crews sometimes deploy "Datum 

Marker Buoys" at the scene of a search to track wind, 

current and other conditions that can influence a search 

pattern.  Crews have relied on radio direction finding to 

keep track of the DMBs, but the system can be 

inaccurate and buoys are sometimes lost.   

 

The RCM-SAR team has developed a buoy with an 

Automatic Identification System transponder that 

broadcasts pin-point location details to the rescue vessel.  

It is the same technology that ships use to identify each 

other and indicate their course and speed.  Tests have 

shown the system is very effective in providing accurate 

position information and is expected to improve search 

operations and reduce the loss of expensive buoys.   
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SAR Prevention 

RCM-SAR is committed to preventing tragedies on the 

water.  Since our inception we have operated a range of 

programs aimed at educating young people, paddling 

enthusiasts, recreational boaters and others to promote 

safety on the water.  We offer free pleasure craft safety 

checks to help boat owners ensure they have the right 

safety equipment on board.   

We take our boating safety message to elementary 

classrooms.  Our “Bobbie the Safety Boat” is a hit with kids 

at community events, and our “Kids Don’t Float” 

program is a huge success in communities throughout 

British Columbia.   The KDF program features free loaner 

lifejackets for children and docks and marinas.   

 

 

 

  

 

 

 

 

 

 

Her Royal Highness the Duchess of Cambridge, 

accompanied by Prime Minister Trudeau and RCM-SAR 

CEO Pat Quealey, receives personalized RCM-SAR life 

jackets for Prince George and Princess Charlotte from 

North Vancouver crewmember Louise Hooymans during 

the 2016 Royal Visit.
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Inviting the World 

 

RCM-SAR is proud to be part of the international marine search and rescue community.  As a member of the International 

Maritime Rescue Federation (IMRF) we are honoured to have been chosen to host the 2019 IMRF World Congress and 

Exhibition in Vancouver.  More than 72 different SAR organizations are expected to be represented and up to 500 

delegates may attend the three-day event.  This will be a wonderful showcase for RCM-SAR and all our Canadian 

partners.   
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