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“l had a near death experience 18 years ago and required a rescue. Knowing what can happen, and
knowing the time, commitment and training that goes into rescue services, | wanted a chance to be there
for someone the same way someone was there for me.”

That is a quote from one of our members who was asked why they volunteer for RCM-SAR. Why would someone spend
hundreds of hours training? Why would they carry a pager and be ready to rush to their rescue vessel? Why would they
put themselves in harm’s way to help someone on the water?

One member's answer is above. There are countless other personal reasons, but the recurring themes among our rescue
crews and our SAR prevention volunteers are service, camaraderie, and the opportunity to learn. There is also a driving
passion to promote safety in their community and save lives on the water.

This passion is the foundation of RCM-SAR and has helped drive the achievements of the past year. The number of
missions continued to grow. Once again we responded to about a third of the marine emergencies on the West Coast,
fulfilling our role as a valued partner in the Canadian search and rescue system. With the opening of our new training
centre and courses now underway in our new simulator facility we have realized a long-standing dream of a centre of
training excellence for our members. We are renewing our fleet and delivering new vessels to our stations at a brisk pace.
We are building new partnerships and exploring ways to do more in service to our communities.

This has been a year of leadership transition with a new President and a new Chief Executive Officer, but there has been
no change in our vision of an excellent search and rescue service driven by engaged and committed volunteers. With
the support of those volunteers and our small but dedicated management team, we are planning for even more
achievements and an even stronger RCM-SAR in the years ahead.

Greg Miller, President Pat Quealey, Chief Executive Officer
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Missions Accomplished

The following rescues have been chosen by staff at the Joint Rescue Coordination Centre for awards as the top missions
of the past year.

Nine Minutes To Safety

A floatplane with seven people on board crashed on
landing in Kitkatla harbour on the North Coast.

The RCM-SAR Kitkatla crew responded immediately.
They found several people struggling to get out of the
plane. One woman was in particular difficulty, but with
the crew’s coaching and assistance she was able to free
the entanglements and get clear of the aircraft. Within
nine minutes of being notified of the crash, all seven
survivors were recovered and transported to the local
nursing station for treatment. The community came
together securing the plane to prevent it from sinking,
and placed containment boom around the aircraft to
limit the pollution damage to the environment.




RCM-SAR Crew Leads Community Effort

—

A 28-metre luxury yacht with five people on board ran
aground near Pender Harbour on the Sunshine Coast
and rapidly started taking on water. RCM-SAR Pender
Harbour responded in minutes. The passengers were
already off the vessel, so the crew focused on keeping
the yacht — with its 1500 litres of fuel on board — from
sinking or drifting into the crowded and environmentally-
sensitive harbour. The crew fired up their dewatering
pump, but it was clear the lone pump wouldn't be
enough to keep the yacht afloat.

RCM-SAR put out the call to local residents, businesses
and the fire department to round up as many pumps as
they could. The Canadian Coast Guard lifeboat Cape
Caution also arrived on scene with an additional pump.
The coordinated effort paid off. The pumps kept up, and
later that day divers were able to patch the hole and the
yacht was safely towed to Vancouver for repairs.
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Working Together To Save Lives

A recreational diving trip nearly ended in tragedy when
high waves capsized a small dive boat near Victoria’s
Race Rocks. Nine people ended up in the water,
clinging to their overturned hull. A local whale watching
vessel and a recreational fishing boat tried to help the
divers but the conditions were too rough.

Crews from two RCM-SAR stations — Sooke and Victoria -
responded to the mayday call. With so many casualties
in the water and conditions so challenging, the crews
called on their extensive training and seamanship skills to
recover the divers. Using heaving lines, the two crews
took turns recovering the divers until all nine were safely
aboard.

The divers were taken to a nearby marina and were met
by ambulances, a helicopter, and the local fire
department. There were no serious injuries. The mission
highlights how standardized training and joint exercises
support clear and effective communication between
different stations.

—
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Planning for the Future

RCM-SAR is developing a strategic plan to guide activities during the next three years. Our members have clearly
indicated they want to and can do more to enhance safety in British Columbia. Our plan will focus on strengthening our
core search and rescue function, developing our people, creating new partnerships, maintaining effective
communications and attracting stable and sustainable funding.

As part of the strategic planning process we surveyed our members and asked for their input on the direction RCM-SAR
should take in the coming years. Nearly 300 members responded with their thoughts on RCM-SAR's mission, vision and
key strengths. They identified training, funding and member recognition as key priorities. They also expressed their pride,
passion and commitment to RCM-SAR, something that the strategic plan will identify as a driving force behind RCM-SAR’s
past and future accomplishments.

The strategic plan will be released in December 2016.




Partners in Public Safety

We recognize the strength of partnerships in the marine
search and rescue community and are determined to
build on these to improve public safety. As part of the
Canadian Coast Guard Auxiliary system, our primary
partnership is with the Coast Guard and the Department
of Fisheries and Oceans. We are solidifying that
partnership with the intent of making an even greater
contribution to west coast marine safety. This involves
training and exercises, skills transfer and inter-operability,
and other collaboration that will improve emergency
response.

We are exploring potential partnerships such as in the
area of environmental response to improve our service to
the public, broaden our member engagement and
contribute towards more stable funding for our core
services. Without detracting from our primary marine
rescue focus, we are also pursuing providing mutual aid
and support to other emergency management
agencies. As a highly capable safety organization we
believe we can help these other agencies fulfil their
public safety mandate.

—
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Safety First

—

RCM-SAR crews expect to launch their rescue vessels
when other mariners would prefer to be safely at the
dock. The danger inherent in marine rescue means we
make the safety of our crew members and the people
they serve our number one priority.

Our safety program includes a Safety Officer who is
responsible for auditing vessels, equipment and training
at stations throughout the province. This year we
established the Safety and Training Board as an internal
clearing house for sharing best practices, promoting
standardization and resolving training and safety issues
across the organization. It includes members of the
management team, representatives from stations, and
adyvisors such as the Canadian Coast Guard.

—t



Training

An exciting new chapter has begun with the opening of the new Training Centre as a centre of excellence for marine
safety training in British Columbia. We broke ground for the new building in the fall of 2014 and opened it to students in
June 2016. Designed by architect Paul Merrick, the building’s exterior fits perfectly with its rural surroundings. Inside are a
classroom, break rooms, equipment ready room, and RCM-SAR’s Fast Rescue Craft Simulator. RCM-SAR is now able to
train members in a comfortable, functional purpose-built facility, replacing borrowed space off-site.
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The simulator has been completely overhauled with new digital projectors, a floor-to-ceiling surround screen, improved
helm controls and instruments, better sound, and upgraded software to create an even more realistic simulated
experience. Crews use the simulator to learn electronic navigation, crew communication and search and rescue
techniques. Instructors create challenging navigation, visibility and sea conditions, and can shut down critical equipment
to test crews’ responses to escalating emergencies. RCM-SAR’s “SARNav” simulator courses also include sessions in a real
vessel to reinforce skills learned in the classroom and the simulator.
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RCM-SAR members have provided very positive feedback
about the new Training Centre, and several outside
agencies have toured the facilities and expressed interest
in using it for specialized training. We look forward to
developing these partnerships and using our simulator and
other training tools to their maximum potential.

RCM-SAR has the most comprehensive training for
marine rescue volunteers in Canada. Collectively our
members logged more than 8,400 training hours during
the year. This included:

e Station-based classroom and on-water training

¢ SARNavl and SARNav2 simulator and on-water
training at the RCM-SAR Training Centre

e Transport Canada courses including Simulated
Electronic Navigation Limited (SEN-L), Small Vessel
Operator Proficiency (SVOP) and Marine
Emergency Duties (MED A3).

e Standard First Aid, Marine Advanced First Aid, and
First Responder training.

¢ Canadian Coast Guard Rigid Hull Inflatable
Operator Training (RHIOT)

e Critical Incident Stress Management

¢ Incident Command

We are continually reviewing our training needs and the
delivery of our training programs. This year we engaged
the services of a Training Standards Officer on a
temporary contract to help evolve our training standards
and develop supporting guidance and material for
station level training.

—t



Fitness

RCM-SAR continues to develop fitness requirements for
crew members to ensure crew and public safety. We are
assisted by the Occupational Physiology Laboratory at
the School of Exercise Science, Physical and Health
Education at the University of Victoria.

This year the university worked with several stations to
complete a job demands analysis, physical demands
analysis, and an analysis of the required capacities for
safe and effective job performance. Next steps include
development of a physical abilities assessment and
standards for RCM-SAR, and development of a fithess
training manual.

——
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Vessels and Equipment

Fleet standardization helps equip our crews with made-
in-B.C. vessels designed for our needs and coverage
area. Our 10-year Fleet Procurement and Renewal Plan
controls costs and promotes cross-training and
interoperability. The procurement schedule helps stations
plan their vessel needs and streamline the replacement
and refit process with builders and suppliers.

The plan calls for five additional Fast Response Vessels,
both Type 1 and Type 2, to be built over the next 18 - 24
months, subject to funding. Four Type 1 Fast Response
Vessels will be delivered in 2016. The Type 1 features the
ICE console (isolated crew enclosure) which provides
shock mitigation to the crew. That improves crew
preparedness when arriving on scene to start a search or

rescue operation. With the delivery of these four Type 1
vessels, a third of the fleet has been renewed since the
development of the planin 2011.

In addition to vessels we continue to research new
equipment for our boats and crews, including new
electronic navigation equipment, personal protective
gear, and search and rescue equipment. Quality
equipment means added safety and improved service
to the pubilic.

For example, RCM-SAR members developed a new and
more effective way to use technology to assist in
searches. Rescue crews sometimes deploy "Datum
Marker Buoys" at the scene of a search to track wind,
current and other conditions that can influence a search
pattern. Crews have relied on radio direction finding to
keep track of the DMBs, but the system can be
inaccurate and buoys are sometimes lost.

The RCM-SAR team has developed a buoy with an
Automatic Identification System transponder that
broadcasts pin-point location details to the rescue vessel.
It is the same technology that ships use to identify each
other and indicate their course and speed. Tests have
shown the system is very effective in providing accurate
position information and is expected to improve search
operations and reduce the loss of expensive buoys.




SAR Prevention

RCM-SAR is committed to preventing tragedies on the
water. Since our inception we have operated a range of
programs aimed at educating young people, paddling
enthusiasts, recreational boaters and others to promote
safety on the water. We offer free pleasure craft safety
checks to help boat owners ensure they have the right
safety equipment on board.

We take our boating safety message to elementary
classrooms. Our “Bobbie the Safety Boat” is a hit with kids
at community events, and our “Kids Don’t Float”

program is a huge success in communities throughout
British Columbia. The KDF program features free loaner
lifejackets for children and docks and marinas.

Her Royal Highness the Duchess of Cambridge,
accompanied by Prime Minister Trudeau and RCM-SAR
CEO Pat Quealey, receives personalized RCM-SAR life
jackets for Prince George and Princess Charlotte from
North Vancouver crewmember Louise Hooymans during
the 2016 Royal Visit.
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Inviting the World

RCM-SAR is proud to be part of the international marine search and rescue community. As a member of the International
Maritime Rescue Federation (IMRF) we are honoured to have been chosen to host the 2019 IMRF World Congress and
Exhibition in Vancouver. More than 72 different SAR organizations are expected to be represented and up to 500
delegates may attend the three-day event. This will be a wonderful showcase for RCM-SAR and all our Canadian
partners.
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INDEPENDENT AUDITOR'S REPORT

Ta the Members of ROYAL CAMADMN MARINE SEARCH AND RESCUE

We have audited the accompanying financial stalamands of ROYAL CAMADIAN MAHINE SEARCH AMNC
RESCUE, which comprisa (h staterseni of Mnandcal positon 8= a1 March 21, 2018 and the statements of
revenue and axpensas and changes in ned assals and cash lows for the year then ended, and a summ ary
of significanl accounding policles and other explanatory informalan.

Managoment's Responsibility for the Financial Sistements.

Managemant is reaponsibba for the preparabon and far presantation of thase financial stalements in
accordanca whh Canadian accourting standards for mol-iee-peodil eeganizalions, gnd for such inlemal
control a5 managetnant dalarmines is necessary 10 enable 1ha praparation of financial stalements thal are
froe from maledial missiatemant, whether dus I fraud ar sgror,

Audilar's Fespongibilmye

e responsibdity i@ o sXprees an opinion on theze finanaal slaements bazed on our audi. We
comlodled ow audit In accordance with Cenadian gemarally sccapied audidrg stangards.  Thosa
standarda require tat we comply with sical requirements and pan and pedform the audit 10 obtan
reasmnable assurance aboul whather e inencia] stalamants are fnee fnom material migstatament.

An apdil invphega perfonming peocadules (o oblaln audit evidence abaul the amounts and desioswres In
tha financlal siements, The proceduras calected depend on the suditas's jwdgmant, including the
gssesamant of the reks of matarial misstalenment of the financlal stelemands, whellar doe o raud o
armor.  In making those risk assessments, the auditor conskdars nternal controd refevant to the entitys
greparatipn and far presantabion of the financial afatements in arder to dasign audit proceduras thet are
appropriaie in the circumstances, bul nat for the purpese of sxpressbng an opindon an the alfectiveness of
ihe antity's inleenal contral. An awdd 3150 includes swalyating the appropriaieness of acunting policies
used and Ihe reasonabloness of aocounting ssimales made by managemenl, ac well acs evalaiing e
overall presartation of the financlal statements,

Wa believe that 1ha audil avidence we fave obisined i3 sufficiont and appropriaie lo provide a Basis for

aur audil ppinian.
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Chartered Pralessional Accountzats LLP

Independent Auditor's Repor bo the Mam bers of ROYVAL CANADIAN MARINE SEARCH AMD RESCLUE
{eontinued}

Oplnlen

In cur opmicn, the financial Satements present faoy, in &l materal respecte, e hnancial posillen of
ROYAL CAMADIAN MARINE SEARCH AND RESCUE as at March 31, 216 and the rasylls of is
operations and its cash Nows for the year then ended in Bocerdance with Canadian acoounling standards

for net-For-prefil crganizations.

Whita Rock, Bregh Columbis
July 14, A6 CHARTERED PROFESSICHAL ACCOUMTANTS LLP
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ROYAL CANADIAN MARINE SEARCH AND RESCUE

Conadlidated Statamant of Cash Flows

Year Ended March 34, 2014

206 2015
OFERATING ACTWITIES
Ewcoss (oafrarcy) of reeanud sl o) imisas. $ 385504 $ A6 paT
Iterns re affeching cagsh:
Amoiation 195,945 189,183
Ggin (loss) on disposal of coapital apsHD 40 810 -
g2 349 5063 124
Changes i non-cash working caphal:
Aocounis recarvable g N0l (B0 2513}
Inwanicry A} 4,702
Aocounts payabla 5,112 08,980
Crange County Foundabon {200,072} LG7, 154}
Prepaid expenges T.dT8 [1.924)
Goods and sarvicas lax payable | recoverabis) [3924) [4.217})
Wapes payable [1,143] 1,218
Dlaaproits rntaiyend 13,863 (10,4681}
{157 184) 191,327}
Caah fiew from pperaling gclivilies 485153 504,805
INVESTTN G ACTIVITIES
Purchace of capits gozats (B, 584 (283 277
Proceeds on dsposal of capital assets 4 000 E
Cash flow wsad by invesling aclivillas (B18. 5841 (480 2F7Y
FINANC NG ACTIVITY
Rapayrient of long lerm detbt g MLindi]] (#2271
DECREASE IM CASH FLOW (338,035) (24, T4d)
-83h = beqinning of year G541 784 5HE 508
CASH - END OF YEAR L ] 243 TS b 241, T84
CASH FLOWS SUFPLEMENTARY INFORMATIOHN
Irterast paid 3 1,164 3 32 4]
CASH COMSISTS OF:
Cash -] 24370 % 337 S
Investments - GLC - H A
243700 S5 8471 TH

See noles 1o financial alatemarits
Antan, Bryson & Schindler Chartered Professonal Accountands LLP



ROYAL CANADHAMN MARINE SEARCH AMD RESCLUE
Hotes to Financial Statements
Yaar Endad March 31, 2018

NATURE OF OPERATIONS

ROYAlL CAMNADAN MARINE SEARCH AMD RESCLUE (1M "Orgenizalien”™) m ncarpom'ed undar the
Canggda Corporalon Acl a5 & corparalion wilhow share capital under the sponsorshup of the federal
gewemirmiand a0 e esmpd Mrarm s undar Sedstior 148 of tha Intoma Tas Adt. The objectve iz o
provige organized voluntess manine search and rescue and peomale public boatlng safety in the
Paclic Region of Canads.

SUMMARY OF SIGHIFICANT ACLGUNT ING POLICIES

Basis af pressntaticn

The linancial slalements were prepaned in accordance with Canadlen accounting slandards for not-
e -profit organizations {ASMF PO,

Furd accounting

The Organization records accounting tameactions using the tund accounting methed ganerally in usa
e npn-profit organizations A furd is determingd for the purpose of carmang on spacific activiliag o
all@inmg cerlain abjoctives in accondance with spssial regulations, mesiriclions or limitalions. Each
fund has ils gwn statemen] of finangial posilion and statement of operabors which present the
Nnarcial positon and 1ha resulls of operations for e fend.

Coast Guard Confribulion Agreement Fund - acthvilles aasocisted with Department of Fisharigs and
Cesans.

Capital Furd - actrabes assoclated with property plant and equipm ent of tne Crga nlzaison.

Gamirg Fund - acthibes gssocaied wilh granta received ihrpsgh the Gaming Branch - Prowinge of
Britlsh Columbxa,

energl Fund - gll gther activities of the Crganization.
[ nwentory

Inwentory, cissisting of sparé pads asmd supplias hak far use, ia valued al e lowear of cosl and net
raf izt walue wilh the cost bairg dedernined on 8 Spacific unit basia,

Capial a3aats

Cepital assels are stated al cosl or daemed cost less accumulated amartization. Capital assais are
amrbzed cver thelr estimated uselul lives ab the Followd ng rakes.

Buildinga A0 yoars siraighl-lina mathed
Boating sately promocleon al 30% caclnlng balance malhod
aquipment
Fatilty m proyanments 10 years stralght<ine relnoed
FLrritura and fodures 2 daclining balarce malhed
Marewe simulator & yoars straight-hne nuelhod
Meotor wehicles 0% daclining balanca malhcd
Enhne Teamning Softwarne 10 years straight-ine nuedhod
Yasoels 5 years straight-lne medhod
fraraiaes)

Anton, Eryson & Schindler Chertered Professionsl Accountants LLP



ROYAL CAMADIAN MARINE SEARCH AND RESCLUE
Hotas to Financial Statemssnds
Year Endad March 31, 2046

1. SUMKARY OF SIGHIFICANT ACCOUNTIMNG POLICIES [rontimusdp
Reveruae recognitan

Tha Orpanization follows the deferal method of accounting for restricled contribulions and thay
recoqnize feas for services when IMe secvice has boen parformed and oollectlon @ reasonably
assurad.

Financial instruments policy

Financlal Instruments are recorded at far value when acqulred of wsued. In subsequent periods,
finangial assats wilh acivety raded markeds are repoied at Falr valua, with any yealeed gains andl
krzses rapoted i iocome. Al other finanoal instruments ane reportsd at amortleed cosl, and tasbed
far impaimant at each repoding data. Transactipn cests on lha sequisition, aale, or issue of fmangial
ingruments are expenscd when [reurred

Conttribuled malerals and services

The Organization accounts for conlibuted malonials at Beir faie walue if the (&@ic value can be
reascnably estimaled ard they are used in the rommal coume of cparalions and would otherwise
nave bean purchazed. The value of woluntesr labour iz nol capable of neasonable rstimatsan and s
netincluded in these slatements.

A urarmant undarzing

The praparafion of inerciel siatemanis in coenlormity with Canadian eccounting standards far ral-for-
proflt eiganizatlons requlres managamenl lo mzks esbmatez and assumptions that aflect the
reported amaount of pssate and liabiitias, disclosore of condinpen) asseis ard liabilities a1 ha date of
ihe flnanclal staemants and e reporled angurls of reverues and exparsas Jurng the parosd,
Such astimales are percdically reviewsed and any adjuatments necaEEary ara raportad in eaamings in
1her paradd in which toy becoma known, Actual resuits cokd dffer from hess estimates .

2. CASH
Cazh cansizts of:
2018 2015
Cah L HIThe % J37. 564
Inveslmants - GG g 04 200

EF AT F  od41764
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ROYAL CANADIAMN MARIME SEARCH AND RESCUE
Motes to Financial Statamants
Your Enced March 31, 2016

3. CAPITAL ASSETS

2018 25
Cosl Accumulated WNet bonk Mel ook
amoatization value vElug

Land s 1|2’9'E‘|Ei?ﬂ 5 = $ 1.1“.““ $ 1.2“.9'?{*
Buikdings 303,030 30,303 X2 TIT 200 A0
Bozling safedy promodigral

iRt 161,977 158, 2556 2,722 3,200
Facdity improwvemanta 154 223 91,044 42,376 147F 57
Fusmidure and fixlures 198,728 180, 320 16, 408 20470
Marire eimubator B2 B E8/Ss 810 257,375 27,5448
Maotor vehicles B0, 501 az02T a.554 12,220
Onling Trainleg Softwara 329,078 65,806 265,223 298,14
Smylator bullding - undar

consiruction 696, 327 - 656, 32T 149653
Tranmg equlprant 263,777 102 287 156,720 214,445
Vessels 485 347 418 332 THO1S 171,158

I 4070073 & 17PF404 3 3200480 § 2620773

4. DEFERREDR CONTRIBUTIONS

Represen] restncled confributions received in excess of amouns expanded during the waar,

2018 2015
Crange Caunky Faundation 3 - 5 150072
Cither - H OO0
5 - £ 0,072
5 LG TERM DEBT
2016 2015
Coaszt Capital Savings lgan bearing Interest at 3.49% per
annurm, rapayable in monthly Blendsd payrmants of $7 580
The loan malures on Awguat 1, 2017 and |§ secured by land
ard buildiryg. 5 1436415 §F 14881.0N
Amounie payable within gne year [, 3EEY (44 8545]

§ 1400048 & 1446415

Principal rapayment terms for each fiscal year are Bpproximalely:

207 $ 4, 366
H1B 1, A0, (4
S ld4041
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ROYAL CANADIAN MARINE SEAHCH AMND RESCUE
HNotes 1 Financial Statements
Yoar Ersled March 31, 2016

THRANMESFERS
2018 2015

TRANSFERS OF CAPITAL QUTLAY TS CAPITAL FUND $ $
From Coast Guard Fured & A8 2,235
From Geserad Fund BOS A25 434 138
JRANSFERS QF MORTGAGE FRINCIPAL FAYMENTS

FLIM
Froo Garming Fund 40,545 43,270

TRAMSFERS QF TRAIMIMNG COSTS TO GERHERAL FLIND - -

TRAMSFERS OF REVEMUE RELATED TO DESIGH FEES
TO GENERAL FUND - :

FIMNAMCILAL INSTRUMENTS

The Qrganlzaton is exposed (o varicus neks through o3 fimancal Insffuments ard has a
comprehansive risk management Framework to menior, avaluate and manage these rske. The
Icllowing analysls prowsdes afgemation aboul the Crganizaton's nak exposure and coneentrealion a9
of March 31, 26

Lhqubkd tty refk

Liquidity nsk is 1he riek that an enity will encounter diflicully in meabng oblipations associated with
financial ligbilities. The Omenizalion is exposed ta this sk mainty in respect of its reoeip! of funds
fram ils funders and other related soUrcas . wages, K term Cabt and acoounts payable,

Inlerest rata gk

Inleresl rate gk 5 the nsk that the value of a finanoal inedrument raight Ba adversaly sfifecied by A
chamge in the interest rales. 1o seeking o mmimize the naks from intergat rele fluciuations, ke
Crganlzation manages asposure throegh ds noemal operabng and financing acisabes,  Tha
Omzanizalign in expoced bo interast rate rsk primaridy through ils cash in the bark and |ong term datd.
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